CITY OF ALAMEDA e CALIFORNIA

SPECIAL MEETING OF THE CITY COUNCIL

TUESDAY - - - SEPTEMBER 20, 2005 - - - 6:20 P.M.
Time: Tuesday, September 20, 2005, 6:20 p.m.
Place: City Council Chambers Conference Room, City Hall, corner

of Santa Clara Avenue and Oak Street.

Agenda:
1. Roll Call.
2. Public Comment on Agenda Items Only.

Anyone wishing to address the Council on agenda items only,
may speak for a maximum of 3 minutes per item.

3. Adjournment to Closed Session to consider:

3-A. CONFERENCE WITH LABOR NEGOTIATORS

Agency Negotiator: Craig Jory.

Employee Organizations: International Brotherhood of
Electrical Workers and Management
and Confidential Employees
Associlation.

3-B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to subdivision (b)
of Section 54956.9

Number of cases: One.

4. Announcement of Action Taken in Closed Session, if any.

- ﬁ
Beverly J&an ’ yor

Adjournment




AGENDA
Special Meeting of the Governing Body of the
Alameda Reuse and Redevelopment Authority

Khbkkkdw
Alameda City Hall
Council Chamber, Room 390 Tuesday, September 20, 2005
2263 Santa Clara Avenue Meeting will begin at 7:25 p.m.
Alameda, CA 94501

1. ROLL CALL

2. CONSENT CALENDAR

Consent Calendar items are considered routine and will be enacted, approved or adopted by
one motion unless a request for removal for discussion or explanation is received from the
Board or a member of the public.

2-A. Recommendation to Approve the Fourth Amended Joint Exercise of Powers Agreement
between the City of Alameda and East Bay Municipal Utility District.

3.  ORAL COMMUNICATIONS, NON-AGENDA (PUBLIC COMMENT)
(Any person may address the governing body in regard to any matter over which the
governing body has jurisdiction that is not on the agenda.)

4. COMMUNICATIONS FROM THE GOVERNING BODY
S.  ADJOURNMENT

This meeting will be cablecast live on channel 15.

Notes:
*  Sign language interpreters will be available on request. Please contact the ARRA Secretary, Irma Glidden
at 749-5800 at least 72 hours before the meeting to request an interpreter.
*  Accessible seating for persons with disabilities (including those using wheelchairs) is available.
* Minutes of the meeting are available in enlarged print.

® Audio tapes of the meeting are available for review at the ARRA offices upon request.



CITY OF ALAMEDA ¢ CALIFORNIA

IF YOU WISH TO ADDRESS THE COMMISSION:

1. Please file a speaker’s slip with the Deputy City
Clerk and upon recognition by the Chair, approach the
podium and state your name; speakers are limited to
three (3) minutes per item.

2. Lengthy testimony should be submitted in writing and
only a summary of pertinent points presented verbally.

3. Applause and demonstration are prohibited during
Commission meetings.

SPECIAL MEETING OF THE COMMUNITY IMPROVEMENT COMMISSION
TUESDAY - - - SEPTEMBER 20, 2005 - - - 7:27 P.M.

Location: City Council Chambers, City Hall, corner of Santa Clara
Avenue and Oak Street.

Public Participation

Anyone wishing to address the Commission on agenda items or
business introduced by the Commission may speak for a maximum of 3
minutes per agenda item when the subject is before the Commission.
Please file a speaker's slip with the Deputy City Clerk if you wish
to speak on an agenda item.

ROLL CALL

CONSENT CALENDAR

1-A. Minutes of the Special Community Improvement Commission
meetings of August 16, 2005. (City Clerk)

1-B. Recommendation to approve a Contract with LPA, Inc. in an
amount not tc exceed $148,500 to provide design development,
construction documents, coordination with the Department of
the State Architect, bid negotiations and construction
administration services for development of the Alameda
Recreation and Parks Department 4-acre community park at
Bayport. (Development Services)

AGENDA ITEMS

None.

ADJOURNMENT

Beverly Johnson, Chair
Community Improvement Commission



CITY OF ALAMEDA ¢ CALIFORNIA

IF YOU WISH TO ADDRESS THE COUNCIL:

1. Please file a speaker’s slip with the Deputy City
Clerk and upon recognition by the Mayor, approach the
podium and state your name; speakers are limited to
three (3) minutes per item.

2. Lengthy testimony should be submitted in writing and
only a summary of pertinent points presented verbally.

3. Applause and demonstration are prohibited during
Council meetings.

AGENDA - - - = - — — — — - - REGULAR MEETING OF THE CITY COUNCIL
TUESDAY - - - - SEPTEMBER 20, 2005 - - - - 7:30 P.M.

[Note: Regular Council Meeting convenes at 7:30 p.m., City
Hall, Council Chambers, corner of Santa Clara Ave and Oak St.]

The Order of Business for City Council Meeting is as follows:
Roll Call

Agenda Changes

Proclamations, Special Orders of the Day and Announcements
Consent Calendar

Agenda Items

Oral Communications, Non-Agenda (Public Comment)

Council Communications (Communications from Council)
Adjournment

O ~IHUds W

Public Participation

Anyone wishing to address the Council on agenda items or business
introduced by Councilmembers may speak for a maximum of 3 minutes
per agenda item when the subject is before Council. Please file a
speaker's slip with the Deputy City Clerk if you wish to address
the City Council.

SPECIAL MEETING OF THE CITY COUNCIL 6:20 P.M.
CITY COUNCIL CHAMBERS CONFERENCE ROOM
Separate Agenda (Closed Session)

SPECTAL MEETING OF THE ALAMEDA REUSE AND 7:25 P.M.
REDEVELOPMENT AUTHORITY, CITY COUNCIL CHAMBERS
Separate Agenda

SPECIAL MEETING OF THE COMMUNITY IMPROVEMENT 7:27 P.M.
COMMISSION, CITY COUNCIL CHAMBERS
Separate Agenda




ROLL CALL - City Council

AGENDA CHANGES

PROCLAMATIONS, SPECIAL ORDERS OF THE DAY AND ANNOUNCEMENTS

Proclamation declaring October 2005 as United Nations Month.

Proclamation declaring September 18-24 as Pollution Prevention
Week in Alameda.

CONSENT CALENDAR

Consent Calendar items are considered routine and will be
enacted, approved or adopted by one motion unless a request
for removal for discussion or explanation is received from the
Council or a member of the public.

Minutes of the Special and Regular City Council meetings held
on September 6, 2005. (City Clerk)

Bills for ratification. (Finance)

Recommendation to accept the Quarterly Financial Report for
the Period Ending June 30, 2005 (Year-end). (Finance)

Recommendation to adopt Specifications and authorize Call for
Bids for three marked police vehicles. (Police)

Recommendation to reject the Bids, adopt the modified
Specifications, and authorize a second Call for Bids for
Cyclic Sewer Repair Project Phase 4, No. P.W. 05-03-11.
(Public Works)

Recommendation to amend the Construction Contract with
Ghilotti Brothers by increasing the contingency amount by
$120,000 for the Park Street Streetscape and Town Center
Project, No. P.W. 10-02-13. (Public Works)

Recommendation to approve a Subdivision Improvement Agreement
with FOCIL-BP, LLC, and

®* Adoption of Resolution Approving Final Map and Accepting
Certain Dedications and Offers of Dedication and Easement
Vacations for Tract 7512 (Bayport). (Development Services)

Adoption of Resolution Approving Parcel Map and Accepting
Dedication of Easements for Parcel Map No. 8725 (Bridgeside
Shopping Center). (Public Works)



Adoption of Resolution Amending the Management and
Confidential Employees Association Salary Schedule by
Establishing the Salary Range for the Position of Sales and
Services Supervisor and Amending the Salary Range for the
Position of Information Systems Network Analyst. (Human
Resources)

REGULAR AGENDA ITEMS

Adoption of Resolution Commending William C. Norton for His
Services as Acting City Manager.

® Adoption of Resolution Reappointing Karen Lee as a Member
of the Public Art Commission;

® Adoption of Resolution Reappointing K. C. Rosenberg as a
Member of the Public Art Commission; and

® Adoption of Resolution Appointing Terri Bertero Ogden as a
Member of the Recreation and Park Commission.

Final Passage of Ordinance Amending the Alameda Municipal Code
Chapter XIII (Building and Housing) by Repealing Article I,
Section 13.4 (Alameda Electrical Code) in Its Entirety and
Adding a New Article I, Section 13.4 (Alameda Electrical Code)
to Adopt the 2004 California Electrical Code and Approve
Certain Amendments Thereto. (Planning and Building)

Recommendation to authorize the submission of an application
with the California Film Commission to enable City
participation in the Film Liaisons In California, Statewide
(FLICS) Program; and

e Adoption of Resolution Establishing the Alameda Film
Commission and Granting It the Formal Designation to Serve
as Its Film Liaison In California, Statewide (FLICS) with
the California Film Commission. (Development Services)

Transmittal of Task Force report concerning strategies to
prevent mass termination of tenancies from large apartment
complexes and to create additional affordable housing
opportunities. (City Manager)

ORAL COMMUNICATIONS, NON-AGENDA (Public Comment)

Any person may address the Council in regard to any matter
over which the Council has Jjurisdiction or of which it may
take cognizance, that is not on the agenda.



COUNCIL COMMUNICATIONS (Communications from Council)

7-A. Consideration of Mayor’s nominations for appointment to the

Civil Service Board, Economic Development Commission,
Historical Advisory Board, Housing and Building Code Hearing
and Appeals Board, and Recreation and Park Commission.

ADJOURNMENT

* Kk

For use in preparing the Official Record, speakers reading a
written statement are invited to submit a copy to the City Clerk
at the meeting or e-mail to: lweisige@ci.alameda.ca.us

Sign language interpreters will be available on request. Please
contact the City Clerk at 747-4800 or TDD number 522-7538 at
least 72 hours prior to the Meeting to request an interpreter.

Equipment for the hearing impaired is available for public use.
For assistance, please contact the City Clerk at 747-4800 or TDD
number 522-7538 either prior to, or at, the Council Meeting.

Accessible seating for persons with disabilities, including
those using wheelchairs, is available.

Minutes of the meeting available in enlarged print.
Audio Tapes of the meeting are available upon request.

Please contact the City Clerk at 747-4800 or TDD number 522-7538
at least 48 hours prior to the meeting to request agenda
materials in an alternative format, or any other reasonable
accommodation that may be necessary to participate in and enjoy
the benefits of the meeting.
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Mayor Beverly Johnson and

Honorable Members of the Alameda City Council
City of Alameda City Hall

2263 Santa Clara Avenue — Room 320

Alameda, CA 94501

Re:  Harbor Bay Village Six

Dear Mayor and Honorable City Council Members:

We understand that the City Council has a number of concerns about the Harbor Bay
Village Six development and how it relates to the Development Agreement that the Harbor Bay
developers have with the City. The purpose of this letter is to address these concerns in one
place in a coherent way in order to assist you in your deliberations. We want to clarify our
position on these issues to avoid confusion or misunderstandings.

The acknowledgment by the City Council that the Development Agreement between
Harbor Bay and the City covers the Village Six residential development is the critical threshold
issue that must be addressed before the public hearing process goes forward. This is a legal
matter and one that should not be determined on the merits of the project itself. As we have
explained to City staff, it is not appropriate for the City or Harbor Bay to spend time and money
processing our applications for the General Plan Amendment, rezoning, and environmental
review without a clear understanding that the 1989 Development Agreement is applicable to this
project area; and that the Development Agreement’s exemptions from subsequently enacted City
ordinances and from new exactions applies to our proposed project. Our position is that the
Village Six residential development project, which is part of the buildout of Harbor Bay, is
“grandfathered” by the Development Agreement and is exempt from the City’s recently enacted
Inclusionary Housing Ordinance. Over the years, we have honored and fulfilled our obligations
under the Development Agreement, and we expect the City to do the same.

In our applications package, we outlined a number of economic benefits to the City that
would result from our proposed residential development compared to developing the site with a
high school and athletic fields or with commercial buildings. In the course of preliminary review
sessions, we have informed City staff that as a good corporate citizen, we are willing to make
additional contributions that will benefit the City - - - $1,000,000 to assist the City with its
programs to provide affordable housing in other locations in the City, and a $500,000
contribution to fund road improvements on North Loop Road and Harbor Bay Parkway.

Re: Item #3-D
09-20-05 Closed Session

Doric Realty, Inc. 1141 Harbor Bay Parkway, Suite 221 Alameda, CA 94502  Phone: (.
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We want to assure the City Council that we are not trying to bypass the Planning Board
review and the public hearings process. We acknowledge that our initial applications for a
General Plan Amendment, rezoning, and for environmental review will receive full scrutiny in
the public hearings before the Planning Board and the City Council. The subsequent
applications for Planned Development, Design Review, and Subdivision Map will also receive
full review in the public hearings that will follow in due course. Any and all concerns about the
capacity of the site to handle the number of units proposed, compatibility with surrounding
existing uses, traffic, airport-related noise exposures, and other land use planning and
environmental issues will be fully addressed during the applications review process.

Residential development is the highest and best use of this property. Residential use
responds favorably to policies in the City’s recently updated Housing Element. It also responds
very favorably to the State of California’s emerging, powerful policies to provide more housing
for California’s growing economy and population. The Governor’s “Go California” legislative
package, SB 1024, and SB 836 all speak to the need to create housing close to transportation
centers, and to limit suburban sprawl by concentrating on infill urban sites. These bills when
enacted will provide incentives for developing new housing close to public transportation
centers. The 12 vacant acres along North Loop Road are an urban infill site located within
walking distance of a public transportation hub, the Alameda Harbor Bay Ferry Terminal. The
development will be marketed to people who will use the ferry service at a time when the ferry
service 1s struggling for ridership, and the City is struggling to retain the ferry service’s public
subsidy funding provided through MTC.

. In order to process the applications for Village Six in an orderly way, we have
accomplished a number of milestones before beginning the formal public hearing process with
the Alameda Planning Board:

¢ Traffic Reports have been prepared by Abrams and Associates and submitted to
the City that show that the residential development would generate substantially
less traffic than if the site were developed with commercial uses, and that the
proposed project will not have any significant adverse impacts on the capacity of
roads or intersections on Bay Farm Island, on the main Island of Alameda, or in
the neighboring City of Oakland.

e The Federal Aviation Administration (FAA) has approved the residential project
as a preferable use of the land than private schools from an aviation perspective.

o Staff of the Port of Oakland has agreed with Harbor Bay that with the mitigation
measures incorporated into the project, the Village Six development is acceptable,
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Page 3

is preferable to schools, and that the demarcation line between residential and
commercial use on Bay Farm Island can be adjusted to incorporate the project.

The Board of the Harbor Bay Business Park Association voted unanimously to
recommend that the Business Park owners approve an Amendment to the
Business Park CC&Rs to de-annex the 12 acres of land from the Business Park so
that the residential project can go forward; and the owners have approved that
Amendment.

SRM Associates and Pacific Coast Capital Partners, the developers of the
Waterfront properties (the former Lucent Campus) and most of the vacant land in
the Business Park, have agreed with Harbor Bay that with the mitigation measures
incorporated into the project, residential use of the 12 acres along North Loop
Road is compatible with present and future commercial uses in the Business Park.

We hope that the points we raise in this letter will help the City Council finalize its

determination on the threshold legal issue that the Development Agreement covers our proposed
Village Six residential development so that we can move forward with the environmental review
and the public hearings on the merits of our applications.

Very truly yours,

AN

Stephen K. Brimhall



CITY OF ALAMEDA
MEMORANDUM

Date: September 13, 2005

To:  Honorable Chair and Members of the
Alameda Reuse and Redevelopment Authority

From: Debra Kurita
Executive Director

Re:  Recommendation to Approve the Fourth Amended Joint Exercise of Powers Agreement
between the City of Alameda and East Bay Municipal Utility District

BACKGROUND

On May 2, 1997, the City entered into a Joint Exercise of Powers Agreement with East Bay
Municipal Utility District (EBMUD) for the operation and maintenance of the water distribution
facilities at Alameda Point. This Agreement was amended on October 1, 1999, October 2, 2001 and
October 1, 2003 to authorize EBMUD to continue to operate and maintain the water distribution
facilities at Alameda Point. The current Agreement expires September 30, 2005. The new
Amendment extends the terms of the Agreement to September 30, 2008 and allows for an additional
two-year extension.

DISCUSSION

Since 1997, East Bay Municipal Utility District (EBMUD) has operated and maintained the water
distribution facilities at Alameda Point for the City through a Joint Exercise of Powers Agreement.
The City compensates EBMUD for all associated costs, but requires City approval for any general
operations or emergency work that exceeds a specified dollar amount. The Fourth Amended
Agreement will enable EBMUD to continue to operate and maintain the Alameda Point water
distribution facilities for the City until September 30, 2008 and allows for an additional two-year
extension. The Amendment also increases the maximum allowance for routine operations from
$5,000 to $6,000 per month and for emergency work from $20,000 to $25,000 per event. Both
parties are agreeable to the terms and conditions of the Joint Exercise of Powers Agreement. A copy
of the Agreement is on file in the City Clerk’s Office.

BUDGET CONSIDERATION/FINANCIAL IMPACT

There is no impact to the General Fund. This work is funded by Alameda Point Lease Revenues and

is included in the adopted 2005/2006 budget. The City will compensate EBMUD for its actual costs

to perform operations, maintenance and related services. The maximum allowance for routine

operations and maintenance services may not exceed $6,000 per month with prior City authorization.
Report 2-A
9-20-05

Dedicated to Excellence, Committed to Service
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Alameda Reuse and Redevelopment Authority September 13, 2005

Emergency services may not exceed $25,000 per emergency repair event, without prior City verbal
approval (verified in writing within 24 hours). The estimated annual cost for this work is $115,000.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the Municipal Code.

RECOMMENDATION

It is recommended that the ARRA Governing Board approve the Fourth Amended Joint Exercise of
Powers Agreement between the City of Alameda and East Bay Municipal Utility District.

Respectfully submitted,

Matthew T. Naclerio
Public Works Director

MTN:gc
cc: Ted Lam, Maintenance Superintendent, EBMUD
Nanette Banks, Development Services Department

G:\pubworks\pwadmin\COUNCIL\2005'092005\pa2005.doc

Dedicated to Excellence, Committed to Excellence



UNAPPROVED MINUTES
MINUTES OF THE SPECIAL COMMUNITY IMPROVEMENT COMMISSION MEETING
TUESDAY - - - AUGUST 16, 2005 - - - 6:45 P.M.

Chair Johnson convened the Special Meeting at 6:55 p.m.

Roll Call - Present: Commissioners Daysog, deHaan, Gilmore,
Matarrese, and Mayor Johnson - 5.

Absent : None.
The Special Meeting was adjourned to Closed Session to consider:
(05- ) Conference with Real Property Negotiators - Property:
Fleet Industrial Supply Center; Negotiating parties: Catellus
Limited Operating Partnership and Community Improvement Commission;
Under negotiation: Price and terms.
Following the Closed Session, the Special Meeting was reconvened

and Chair Johnson announced that the Commission gave direction to
the Real Property negotiators and no action was taken.

Adjournment

There being no further business, Chair Johnson adjourned the
Special Meeting at 7:30 p.m.

Respectfully submitted,

Lara Weisiger
Secretary, Community Improvement
Commission

The agenda for this meeting was posted in accordance with the Brown
Act.

Special Meeting
Community Improvement Commission
August 16, 2005



UNAPPROVED MINUTES
MINUTES OF THE SPECIAL COMMUNITY IMPROVEMENT COMMISSION MEETING
TUESDAY- -AUGUST 16, 2005- -7:35 P.M.

Chair Johnson convened the Special Meeting at 2:40 a.m., August 17,
2005.

ROLL CALL - Present: Commissioners Daysog, deHaan, Gilmore,
Matarrese, and Chair Johnson - 5.
Absent: None.

CONSENT CALENDAR

Chair Johnson announced that the Resolution Authorizing the
Executive Director to Execute a Fourth Amendment to the DDA
. [paragraph no. 05- ] was removed from the Consent Calendar for
discussion.

Commissioner Matarrese moved approval of the remainder of the
Consent Calendar.

Commissioner Gilmore seconded the motion, which carried by
unanimous volce vote - 5.

(Items so enacted or adopted are indicated by an asterisk preceding
the paragraph number.]

(*05- ) Minutes of the Special Joint City Council, Community
Improvement Commission (CIC), Alameda Reuse and Redevelopment
Authority, and Housing Authority Board of Commissioners Meeting,
and the Special CIC Meeting of August 2, 2005. Approved.

(*05- ) Recommendation to approve a Contract with Cooper Pugeda
Management, Inc./The Allen Group, LLC for Construction Management
Services for rehabilitation of the Historic Alameda Theater Project
and proposed Civic Center Parking Garage for $1,114,436. Accepted.

(05- ) Resolution No. 05-138, “Authorizing the Executive
Director to Execute a Fourth Amendment to the Disposition and
Development Agreement (DDA) by and Between the Community

Improvement Commission and Catellus Limited Operating Partnership
(Developer) Which Would Extend the Expiration Term by One Year From
June 2007 to June 2008 in Order to Allow the Developer to Explore a
Change from Commercial Office/Research and Development Land to a
Mixed-Use Retail/Residential Land Use at the Former U.S. Navy Fleet
Industrial Supply Center (FISC) Property.” Adopted.

Special Meeting
Community Improvement Commission 1
August 16, 2005



Commissioner Matarrese inquired whether adoption of the resolution
would allow Catellus to explore a change in the current DDA.

The Development Services Director responded that the amendment
would allow Catellus to explore re-entitlement of the existing
property.

Commissioner Matarrese inquired whether there would be a public
process that would allow people to comment, to which the
Development Services Director responded in the affirmative.

Commissioner Matarrese stated that he wanted people to be aware
that the matter would be publicly noticed and that Catellus would
be given a year to provide more information.

Commissioner Matarrese moved adoption of the resolution.

Commissioner Gilmore seconded the motion, which carried by the
following voice vote: Ayes: Commissioners Daysog, Gilmore,
Matarrese, and Chair Johnson - 4. Abstentions: Commissioner deHaan

- 1.

AGENDA ITEMS

None.

ADJOURNMENT

There being no further business, Chair Johnson adjourned the
Special Meeting at 2:45 a.m.

Respectfully submitted,

Lara Weisiger
Secretary, Community Improvement
Commission

The agenda for this meeting was posted in accordance with the Brown
Act.

Special Meeting
Community Improvement Commission 2
August 16, 2005



CITY OF ALAMEDA

Memorandum

To: Honorable Chair and Members
of the Community Improvement Commission

From: Debra Kurita
Executive Director

- Date: August 16, 2005

Re: Recommendation that the Community Improvement Commission Approve a
Contract with LPA. Inc. in an amount not to exceed $148,500 to Provide
Design Development, Construction Documents, Coordination with the
Department of the State Architect, Bid Negotiations and Construction
Administration Services for Development of the Alameda Recreation and
Parks Department 4-acre Park at Bayport

BACKGROUND

The new Bayport neighborhood is the first new development to be built on the former U.S.
Navy East Housing and Fleet Industrial Supply Center (“FISC”) property acquired by the
City in 2000. The Bayport residential projectincludes 437 market-rate single-family homes,
58 below market duet townhouses and 91 units of low and very low-income affordable
rental housing. In addition, a new 7-acre, K-8 School (“School”) and 4-acre community
park (“Park”) will complement the new Bayport neighborhood. '

The new School and Park are being developed by the Alameda Unified School District
("AUSD”) and the City of Alameda’s Recreation and Parks Department (“ARPD")
respectively, under a Joint Use Agreement that was executed in January 2005
("Agreement”). Construction of the School is currently underway. Schematic design of the
adjoining Park and community building (which will be located on AUSD School site) is
complete and has been reviewed and approved by the City’'s Recreation and Parks
Commission with input from its Field Advisory Committee in July 2005. Both the School
and Park are scheduled to open in September 2006.

In 2003, AUSD and ARPD retained LPA Sacramento, Inc. (Architects, Planners and
Landscape Architects) to prepare a joint use, site-wide Master Plan, which was developed
through a community involvement process. The fee for this initial scope of work was
$9,000. ARPD has also retained LPA for the completion of schematic design for both the
Park and community building under another professional service contract for $16,000. As
a result, the total amount paid to LPA to date is $25,000.

The proposed contract will authorize LPA to complete design development, including
construction documents, bid negotiations, and construction administration for the Park and
community building. The not to exceed contract amount is $135,000, plus reimbursables
of up to $13,500, or $148,500. Report 1-B

9-20-05
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DISCUSSION

The existing Joint Use Agreement between AUSD and ARPD identifies the parties’
respective rights, duties and obligations regarding construction, as well as the use and
maintenance of various improvements to be constructed on the 7-acres of land owned by
AUSD and 4-acres of land owned by ARPD. Improvements to be constructed on the
AUSD 7-acre site include new facilities for the proposed K-8 school and the ARPD
community building. Improvements to be constructed on the ARPD 4-acre site include a
- youth play area, little league baseball fields and a championship soccer field.

As provided for in the Agreement, AUSD will lease to the ARPD up to 2,000 square feet of
the school site, at no cost, for a term of fifty years. The ARPD will construct and operate a
community building on the site. The community building will be used to support ARPD
programs and will also be available to the community for eligible rental activities. Hours of
operation and use of the Park, School, community building and parking lot by AUSD or
ARPD are specified in the Agreement.

In 2003, AUSD solicited architecture firms through an openly advertised, competitive
Request For Qualifications process. The major selection criteria included: 1) Experience in
the design and construction administration of public educational facilities, 2) Experience in
working with the Office of the State Architect, 3) The firm’s ability to provide a full scope of
services within budget, and 4) Fee for the proposed scope. The AUSD screening and
selection committee included a representative from ARPD and the City’s Public Works
Department. Each member of the committee individually ranked respondents to the
Request For Qualifications. After references were checked, LPA Sacramento, Inc. was
selected by AUSD as the most qualified firm with the lowest fee for services.

Based on the selection process used by AUSD, participation by the City, and qualifications
of the firm selected, staff is recommending that LPA be used to proceed with design
development, construction documents, bid negotiations and construction administration of
the Park and community building. Given the importance of the design coordination between
the School and community building and the required consultation with the Office of the
State Architect for school facilities, it is cost-effective to continue working with the current
project architect. The scope of work under the proposed LPA contract includes the
completion of design development, construction documents, and coordination with the
Department of State Architect process, bid negotiations and construction administration.

BUDGET CONSIDERATION/FINANCIAL IMPACT

This contract for professional services will not require any supplemental appropriations or
have any fiscal impact on the City’s General Fund. The total development cost for design
and construction of the Park and community building is included in the Catellus / Bayport
Project Budget approved by the CIC and City Council in April 2005. The Park and
community building project budget in the amount of $1,571,400 will be funded by Project

Dedicated to Excellence, Committed to Service
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Revenues generated from the Catellus / Bayport Project. Maintenance of the 4-acre park
will be paid for from funds collected from Bayport residents in the form of a “Supplemental
Community Facilities District Special Tax”. Maintenance of the 4-acre Park has been
budgeted at $114,000.00 per year with an allowance for inflation tied to the consumer price
index.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE
This action does not affect the Municipal Code. The CIC contract with LPA, Inc. is in
conformance with the City Council Resolution No. 13643 Establishing a Policy of Fiscal

Neutrality Regarding Development at the Fleet Industrial Supply Center/East Housing
And Alameda Point.

ENVIRONMENTAL REVIEW

The new Park and School were included in the original environmental review for the
Catellus Mixed-Use Project. No additional CEQA review is required.

RECOMMENDATION

Authorize the Executive Director of the CIC to execute a Contract with LPA. Inc., not to
exceed $148,500, for the purposes of providing design development, construction
documents, coordination with the Department of the State Architect, bid negotiations and
construction administration services for development of the Alameda Recreation and Parks
Department 4-acre park and community building at Bayport.

Respectfully submitted,

L

Deve

(L
!

ent Services Director

bl

By: oug Cole
Redevelopment Manager

DK/LAL/DC: dc

Dedicated to Excellence, Committed to Service
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Attachments:
1) Executed Joint-Use Agreement
2) Joint-Use Park and School Master Plan Concept
3) K-8 School Master Plan Concept
4) Schematic Park Landscape Plan
5) Schematic Community Building Floor Plan and Exterior Elevation
6) LPA Consultant Agreement (on file with the City Clerk’s Office)

G:\Comdev\Base Reuse& Redevp\DougCole\Park\LPA Contract CIC Staff Report 081605 Final Changes.doc
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ATTACHMENT 1

AGREEMENT BY AND BETWEEN THE ALAMEDA UNIFIED SCHOOL DISTRICT
AND THE CITY OF ALAMEDA RECREATION AND PARKS DEPARTMENT FOR THE
USE AND DEVELOPMENT OF REAL PROPERTY

This Agreement, made and entered into this S™° day of JAN | g@ﬁéby and
between the Alameda Unified School District (hereinafter known as “School District”) of
Alameda County, State of California, and the City of Alameda (hereinafter known as
“City”) of the City of Alameda, a Charter City and Municipal Corporation.

RECITALS '

WHEREAS, Chapter 10 of Part 7 of Title 1 of the Education Code of the State of
California authorized and empowers public school districts and other public agencies to
cooperate with each other and to that end enter into agreements with each other for the
purpose of organizing, promoting, and conducting programs of commiunity recreation,
establish systems of playgrounds and recreation, and acquire, construction, improve,
maintain and operate recreation centers as provided in Education Code § 10902; and

WHEREAS, it is in the public interest that the recreational and educational
facilities of public agencies be put to the fullest possible use: and

' WHEREAS, the School District intends to construct a new K-8 school on seven

(/) aCies viand l Owiio, Ul niwsi ldS (0 aCyune, WHNIN lic OAYPOT UeEvelQpineii SIE; cuiwu

WHEREAS, the City intends to develop a park on four (4) acres of land its owns,
or intends to acquire, adjacent to the proposed seven (7) acre schooi site within the
Bayport Development site; and

WHEREAS, the City and the School District desire to establish a basis for the
cooperative use the new K-8 school in the Bayport Development site and the adjacent
park site.

WHEREAS, the City and the School District desire to set forth their respective
rights duties and obligations with respect to the construction, use and maintenance of
the various improvements to be constructed on the new K-8 school and adjacent park
site.

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants and
conditions contained in this Agreement, School District and City agree as follows:

1. Park Site

Concurrent with School District's acquisition of the above-referenced school
site. City has acquired title to and intends to construct, at its sole cost. a four (4) acre
park site (hereinafter known as “Park Site”), as specinicaily descrioea in Exhibit "A*
attached hereto and incorporated herein by this reference. Facilities within the Park
Site shall be segregated into two separate areas. One area shall contain various play
grounds, picnic area and restroom facilities and shall be no larger than one (1) acre in
area (the “Play Ground and Restroom Area”. The remaining land area of the park shall



contain one or more playing fields (“Play Field Area”). In addition, the Park Site shall
contain a minimum of 35 parking spaces (“Park Site Parking”).

2. School Site
On the School Site, Schoo! District intends to construct, at its sole cost,

various educational facilities (“Educational Buildings”), school grounds consisting of an
asphalt play area on no less than 20,000 square feet containing at least two basketball
courts and a variety of pavement games and also including fencing ( “School Grounds
Area”), and a multi-purpose building (“Multi-purpose Building”) and a minimum of 40
parking spaces adjacent to the Park Site Parking (“ School Parking”) specifically
described in Exhibit “B" attached.

3. Community Building
The School District agrees to lease the City two thousand (2,0C0) square feet
of the School Site, for no cost, for a term of fifty (50) years for the purpose of enabling
the City to construct, at its sole cost, and operate a Community Building (the
“Community Building Leased Area”). The School District has the absolute discretion to
identify the location of the Community Building Leased Area on the School Site.

4. City Maintenance Obligations
City agrees to maintain and provide utility service to the Park Site and
COMMUNITY DUlUIlY, aliu wulNMUNIty Dullding LEedseu Areéa at a Iever Of lidinlenance
consistent with other City parks and facilities.

5. School District Maintenance Obligations :
School District agrees to maintain and provide utility service to the School
Grounds Area, the Multi-purpose Building and both the Park Site Parking and the
School Parking at a level of maintenance consistent with other School District school
sites, buildings and parking lots.

6. Park Site Use
For the term of this Agreement, this section 6 shall govern the use of the park

site.

a. During School Hours

The City shall grant the School District an non-exclusive license for the
priority use of the Play Field Area and Park Site Parking from the hours of 7:30 a.m. to
3:30 p.m. on days when the new K-8 school is open for regular instruction (“School
Hours") except that the City may, upon five (5) days prior notice, exclude the School
District from the Play Field Area for park maintenance operational needs and City
sponsored services such as health and safety programs, emergency services exercises
and related services. The Play Ground and Restroom Area will remain open to the
pupblic at all ume the park site is open 10r any type use. ,

City shall retain the exclusive right to schedule all use of the Park Site
during School Hours. However, during School Hours, the School District shall have the
first right to reserve the Play Field Area for its exclusive use for physical education
programs, class recess activities or other programmed school activities. The School

2



District may notify the City of its intended use of the Play Field Area up to twelve months
and at least twenty-four (24) hours in advance of its intended use. The City shall have
the right to schedule the use of the Play Field Area no earlier than three (3) months in
advance and the public shall have the right to schedule the use of the Playing Fieid
Area no earlier than one (1) month in advance. So long as there is no prior scheduled
use of the Play Field Area, the School District shall have the right to reserve the Play
Field Area for its use.

b. Non-School Hours _ _

City shall retain the exclusive right to schedule all use of the Park Site
during the periods before 7:30 a.m. and after 3:30 p.m. on days when the new K-8
school is open for session and all day long on weekends and school holidays, (the times
when the School District does not have priority use) (Non-School Hours). However,
during Non-School Hours the City shall give first priority to request for use of the Park
Site to City sponsored programs, second priority to requests for use by the School
District and thereafter to requests by the public. School District may apply for priority
use up to a maximum of six (6) months prior to the desired date of use. The general
public will have the right to schedule use of the site up to a maximum of three (3)
months prior to the desired date of use. Previously scheduled uses will take
precedence. In the event a conflict occurs City will work cooperatively with the School
District to resolve the scheduling use. City, at its sole discretion, may grant or deny use
Of (Ne site. VWnen inere is No scneauied use of e Fark site, It snai 0e upen o Lasual
use by the general public.

7. School Site Use
a. During School Hours _ :
School District shall have exclusive use of the entire School Site, including
the School Grounds Area, during School Hours with the exception of the Community
Building Leased Area.

b. Non School Hours

Subject to applicable State law, the School Grounds Area shall be open
and available for public use during Non-school hours. School District will have priority
for after school programs, and once scheduled, will take priority over public use. The
School District shall provide reasonable notice to the City of the dates and times during
Non-School Hours when it has scheduled the use of the School Site Play Area.

8. School Building Use

, The School District shall have the exclusive and absolute right to use the
Educational Buildings at all times. The School District shall have the exclusive right to
use the Multi-purpose Building during School Hours. However, the School District will
permit, “vith reasonable prior notice, the City to use, or schedule the use, the Multi-
purpose Building during non-School Hours, but extending to 8:30 a.m. on mornings and
commencing at 3:00 p.m. on afternoons when school is open for instruction, so long as
the School District has not scheduled a prior use. In the event a request is received by
School District for use during these hours, School District will work cooperatively with
City to resolve the scheduling conflict. The foregoing notwithstanding, the School
District, at its sole discretion, may grant or deny any use of the Multi-purpose Building.

3




9. Community Building Use

in accordance with paragraph 3 above, the City may construct the Community
Building at City’s sole cost on an area cf the School Site designated oy the School
District. Within the Community Building, City intends to operate before school and after
school recreation programs for school students during the school year and recreation
camp programs during the summer as well as recreation preschool/tiny tot programs for
community residents during the day year-around. The City shall have the exclusive
right to use the Community Building at any time for any public use. However, the City
will permit, with reasonable prior notice, the School District to use, or schedule the use,
the Community Building during times when the City is not using, or has not scheduled
another public use of the Community Building. In the event a request is received by the
City for the School District use of the Community Building, the City will work
cooperatively with the School District to accommodate the scheduling request. The
foregoing notwithstanding, the City, at its reasonable discretion, may grant or deny any
use of the Community Building.

10. Parking Lot Use
a. During School Hours
During School Hours, the School District shall have the exclusive use of
both the Park Site Parking and School Parking except that the School District shali
(cocive a iNiiuin ur (WO (&) uiIsauied parking spaces and five (5) one hour limited time
parking spaces for Park Site, School Site and Community Building visitors.

b. Non School Hours
During Non-school hours all Parking shall be available for use by the

public.

The joint use of the Parking as set forth above shall be reflected in a
reciprocal easement to be executed and recorded by parties.

11. Park Site Improvements

School District may not make any improvements to the Park Site without the
prior written consent of City. Any improvements constructed on Park Site by School
District, when constructed, shall be considered fixtures of the City’s real property, and
title to such improvements shall be thereafter vested in the City, unless School District
and City agree in writing that title to said improvements shall vest to the benefit of the
other party. City retains the right to require School District to remove any improvements
made by School District without City consent, at sole cost of School District.

12. School Site Improvements

City may not make any improvements, with the exception of the Communlty
Building, to the School Site without the prior written consent of School District. Any
improvements constructed on School Site by City shall be considered fixtures of the
School Site, and title to such improvements shall be vest to the School District, unless
City and School District agree in writing that title to said improvements shall vest to the
benefit of the other party. School District retains the right to require City to remove any
improvements made by City without School District consent, at sole cost of City.

4




Further, upon termination of this Agreement, the City shall terminate its lease of the
Community Building Leased Area.

13. Term of Agreement
This Agreement may be terminated Fifty (50) years from the date of this
Agreement with 90 days written notice to the non-terminating party. If the Agreement is
not terminated upon the completion of the fifty (50) year term, it shall be automatically
extended for successive five-year terms unless terminated pursuant to the terms of this
paragraph. If the Agreement is extended pursuant to this section, the ground lease of
the portion of the School Site for the Community Building shall be similarly extended

14. Insurance
a. School District

School District shall maintain at all times a policy of comprehensive
general liability insurance in the principal amount of a least Two Million Dollars
($2,000,000.00) combined single limit per occurrence for bodily injury, personal injury
and property damage, automobile liability insurance in the principal amount of 3 least
Two Million Dollars ($2,000,000.00) combined single limit per occurrence for bodily
TyuTy, perscnal injury and progety daiiaye, ailid Wiiners  Culipeioaiut isuralice as
may be required by law. Said policy shall be endorsed to name the City of Alameda,
poards, Commussions, its ofticers, employees, agents, and volunteers as adaitional
insureds regarding liabilities arising out of School District's use of the Park Site. Said
policy shall be endorsed as primary and shall contain provisions which preclude policy
suspension, policy cancellation, or reduction in policy limits except after thirty (30) days
prior written notice to the City by certified mail, return receipt requested.

b. CITY '

City shall at all times maintain a policy of comprehensive general
liability insurance in the principal amount of at least Two Million Dollars ($2,000,000.00)
combined single limit per occurrence for bodily injury, personal injury and property
damage, automobile liability insurance in the principal amount of a least Two Million
Dollars ($2,000,000.00) combined single limit per occurrence for bodily injury, personal
injury and property damage, and Workers’ Compensation Insurance as may be required
by law. Said policy shall be endorsed to name the School District, its officers,
employees, agents, and volunteers as additional insureds regarding liabilities arising out
of City’s use of the School Site or any improvement located on the School Site. Said
policy shall be endorsed as primary and shall contain provisions which preclude policy
suspension, policy cancellation, or reduction in policy limits except for thirty (30) days
prior written notice to the School District by certified mail, return receipt requested.

15. Indemnification

City shall indemnify, defend and hold harmless the School District, its Beards,
Commissions, officers and employees from and against any and all loss, damages,
liability, claims, suits, costs and expenses whatsoever, including reasonable attorneys’
fees, regardless of the merits or outcome of any such claim or suit arising form or in any
manner connected to City's use of the School Site, including any improvement Iccated
on the School Site pursuant to this Agreement.




School District shall indemnify, defend and hold harmless the City, its City
Council, Boards and Commissions. officers and employees from and against any and all
loss, damages, liability, claims, suits, costs and expenses whatsoever, including
reasonable attorneys’ fees, regardless of the merits or outcome of any such claim or
suit arising from or in any manner connected to District's use of the Park Site or the
Community Building pursuant to this Agreement.

16. Notice
When written notice is required under this Agreement it shall be made by
registered mail to the School District at: ‘

School Superintendent
Alameda Unified School District
2200 Central Ave.

Alameda, CA 94£01

And to the City at:

Ciy vanaye
City of Alameda
2263 Santa Clara Ave.

Alameda, CA 94501

Notice regarding scheduling matters shall be written and shall be delivered to the
Maintenance, Operations and Facilities Director for the School District or its designated
representative and shall be delivered to the City through the Recreation and Parks
Director for the City of Alameda or the Recreation Services Manager for the City of
Alameda. Reasonable prior notice as used in this Agreement shall under no
circumstances be less than 24 hours prior notice.

17. No Requirement to Construct Improvements
Nothing in this Agreement shall be deemed to require the School District or
City to construct any improvements on the Park Site or the School Site.

18. Effectiveness of the Agreement _
The rights and duties of each party to this Agreement shall be effective only

after all of the improvements, with the exception of the Community Building, have been
constructed and accepted as complete by the constructing party. In addition, if all of the
improvements contemplated under this Agreement have not been completed within ten
(10) years of the date of this Agreement, the rights and duties set forth herein shall
expire and have no force and effect. Further, if the City has not constructed the
Community Building or the School Distr'=* has not constructed the school within ten (10)
years from the date of this Agreement, or if the School District at any time declares the
School Site as Surplus Property under applicable State law, the City will terminate its
ground lease on the School Site.

t



19. No Third Party Beneficiary
This Agreement is by and between the parties named herein and no third
party is intended either by expression or implication to be benefited by this Agreement.

20. Attorneys Fees
In the event of any controversy, claim or dispute between the parties arising
out of or relating to this Agreement or the breach, interpretation or enforcement of
same, the prevailing party shall be entitled to recover from the other party reasonable
expenses, attorney’s fees and costs. :

21. Modification
This Agreement may only be modified in writing by mutual agreement of the

parties.

22. Invalid Term
In the event that any provision of this Agreement shall in any respect be
declared invalid, illegal, or unenforceable, such invalidity, legality or unenforceability
shall not effect any other term or condition of this Agreement, and this Agreement shall
be interpreted as though such illegal, unenforceable or invalid term or condition was not
a part hereof.

23. Assignment
Neither party to this Agreement shall assign the Agreement as a whole

without the written consent of the other.

24. Entire Agreement :
This Agreement constitutes the entire agreement between the parties. Theré
are no understandings, agreements, representations, or warranties, express or implied,
not specified in this Agreement.

25. Authorization
Each person executing this Agreement represents that the party on whose
behalf the person is executing the Agreement has duly authorized the execution of this
Agreement and that such person is authorized to execute the Agreement on behalf of

such party.




IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed this __ 5" day of Jorrusery 200;(
ALAMEDA UNIFIED SCHCCL CiTY OF ALAMEDA
DISTRICT A Municipal Corporation

k.\,\,\g,\g 4’;*—- C, )]L"‘L
James-M—+Hiat, City Manbger
L\.,Ll\ul/w c ., /\,L“l“"tz‘lr’\

uperintendent

RECOMMENDED FOR APPROVAL:

Suzanne |Ota, Director
Algmedd Recreation & Parks

APPROVED AS TO FORM:

<

~

Donna Mooney, Deputy City Attor’ney

Rev. 11/17/04
b/h/Catellus
pksiteagreement .
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Proclamation

Whereas, the United Nations was founded in San Francisco in 1945, and the
anniversary of its founding is observed each year on October 24th
making this its sixtieth anniversary; and

Whereas, the United Nations system has a commendable record of achievement
and faces extraordinary challenges in preventing and resolving conflict,
protecting the earth’s environment, elevating standards of living through
sustainable economic development, and promoting humane and
democratic values; and

Whereas, the work of the United Nations has a direct impact on the people of the
United States and all the world’s peoples, directly affecting their
security, health, economic well-being, and enjoyment of basic freedoms;
and

Whereas, the immense challenges facing the 191 member governments of the
United Nations require pubhc support of the goals of the United Nations
Charter; and

Whereas, the U.N. Secretary-General and the General Assembly have called upon
all peoples to observe the organization’s sixtieth anniversary along with
the United Nations Association of the U.S.A. and many other citizen
organizations who are marking the sixtieth anniversary;

NOW, THEREFORE, we, the Mayor and Council of the City of Alameda, do hereby
proclaim October 2005 as

United Nations Month

in the City of Alameda and 1nv1te our fellow citizens to honor the mission, spirit, and
potentlal of the United and encourage participation in events that celebrate
the 60™ anniversary of fhis unigde and irreplaceable organization.

Vice Mayor Marie Gilmore

Councilmember Doug deHaan Y WAy Councilmember Frank Matarrese

Proclamation 3-A
9-20-05
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8| Whereas, _the City of Alameda supports a clean and safe environment for its Do

residents; and 72
%| Whereas, pollution prevention is an approach to environmental protection |&
that focuses on source reduction, and is therefore a preferable
1 strategy because there is less waste to handle and thereby, protects =i
public health and the environment; and
|t oy
Whereas, pollution prevention can increase industrial efﬁciency and save
=5 " businesses money by avoiding the need for expensive investments ~|BS
W in waste management and cleanup; and 77
73| Whereas, pollution prevention fosters both environmental protection and |&=
increased economic competitiveness; and
W Whereas, by focusing attention on pollution prevention, the City of Alameda 7
— will meet the challenges for improving economic competitiveness, |4&
strengthening  environmental protection, and streamlining
environmental regulation; and D
Whereas, National Pollution Prevention Week is an opportunity for
= government, industry, and environmental organizations to |&=
recognize the potential of pollution prevention and work together
S toward a prosperous and sustainable future, e
w=| NOW, THEREFORE, I, Beverly Johnson, Mayor of the City of Alameda, do |#
hereby recognize the week of September 18-24, 2005 as
T National Pollution Prevention Week, 2005 s
2n| and urge all citizens, businesses, civic groups, government agencies and other |==
organizations to participate in local and regional bratory and educational
3| activities, including the. Coastal Clean-Up oxf Saturdgy, September 17, 2005 v
and the Tire Amnesty Program on Saturday, Septepaber 2 0
b oy
<
3 evetly \ Joinson et
Mayo
_— -y
3 1 1 1 1 1 Proclamation 3-B
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UNAPPROVED MINUTES
MINUTES OF THE SPECIAL CITY COUNCIL MEETING
TUESDAY - - - SEPTEMBER 6, 2005 - - - 6:10 P.M.

Mayor Johnson convened the Special Meeting at 6:15 p.m.

Roll Call - Present: Councilmembers Daysog, deHaan, Gilmore,
Matarrese, and Mayor Johnson - 5.

Absent: None.
The Special Meeting was adjourned to Closed Session to consider:

(05- ) Conference with Labor Negotiators - Agency Negotiator: Beverly
Johnson; Employee: City Attorney.

(05- ) Public Employee Performance Evaluation - Title: City Attorney.

(05- ) Conference with Legal Counsel - Anticipated Litigation;
Significant exposure to litigation pursuant to subdivision (b) of Section
54956.9; Number of cases: One.

(05- ) Conference with Real Property Negotiators - Property: 2900
Main Street; Negotiating parties: City of Alameda and Alameda Gateway,
Ltd; Under negotiation: Price and terms.

* %k %

Mayor Johnson called a recess to hold the Regular City Council Meeting at

7:25 p.m and reconvened the Closed Session at 10:05 p.m.
* %k ’

Following the Closed Session, the Special Meeting was reconvened and
Mayor Johnson announced that regarding Conference with Labor Negotiators,
the Council discussed labor negotiations; regarding Public Employee
Performance Evaluation, the Council did not discuss the matter; regarding
Conference with Legal Council, the Council directed that the matter be
further researched and brought back on September 20, 2005; and regarding
Conference with Real Property Negotiators, the Council directed that a
response letter be sent.

Adjournment

There being no further business, Mayor Johnson adjourned the Special
Meeting at 11:30 p.m.

Respectfully submitted,

Lara Weisiger
City Clerk

The agenda for this meeting was posted in accordance with the Brown
Act.

Special Meeting 1
Alameda City Council
September 6, 2005



UNAPPROVED MINUTES
MINUTES OF THE REGULAR CITY COUNCIL MEETING
TUESDAY - - SEPTEMBER 6, 2005 - - 7:30 P.M.

‘Mayor Johnson convened the Regular Meeting at 7:36 p.m.

ROLL CALL - Present: Councilmembers Daysog, deHaan, Gilmore,
Matarrese, and Mayor Johnson - 5.

Absent: None.

AGENDA CHANGES

None.

PROCLAMATIONS, SPECIAL ORDERS OF THE DAY AND ANNOUNCEMENTS

(05- ) Library Project update.
The Project Manager gave a brief presentation.

Mayor Johnson stated that she continually receives positive
comments from the public.

(05- )  Sherri Stieg, West Alameda Business Association,
announced that the Peanut Butter Jam Festival would be held on
September 10 and 11, 2005 between Webster Street and Pacific
Avenue; presented wine glasses to the Council; thanked the City and
Alameda Power & Telecom for sponsoring the event.

CONSENT CALENDAR

Mayor Johnson announced that the recommendation to authorize the
Mayor to send letters to federal legislators [paragraph no. 05- )
was removed from the Consent Calendar for discussion.

Councilmember Matarrese moved approval of the remainder of the
Consent Calendar.

Vice Mayor Gilmore seconded the motion, which carried by unanimous
voice vote - 5.

[Items so enacted or adopted are indicated by an asterisk preceding
the paragraph number. ]

(*05- ) Minutes of the Special and Regular City Councilvmeetings
held on August 16, 2005. Approved.

(*05- ) Ratified bills in the amount of $11,953,915.90.

Regular Meeting
Alameda City Council 1
September 6, 2005



(05- ) Recommendation to authorize the Mayor to send letters to
federal 1legislators supporting S. 1260 (Vitter), S. 113
(Feinstein), H.R. 2353 (Rogers), and H.R. 3431 (Dent) which amend
federal legislation to further restrict the establishment of tribal
gambling casinos.

Doug Siden, East Bay Regional Park District (EBRPD), thanked the
Council for the efforts to stop the gambling casino proposal at
Martin Luther King Park; encouraged continual vigilance; stated
that the Tribe’s application has not been withdrawn; there has been
no response to EBRPD’'s communications to the Bureau of Indian
Affairs.

Mayor Johnson stated there has been a true partnership between all
the affected cities, EBRPD, and the County; the public should be
informed of federal representatives actions;; read a portion of the
proposed legislation; stated local control at the federal level
means the Governor; that she would prefer local control be more
local; the Governor does not have much control over casinos; there
is a lot of important work being done that will help the community.

Councilmember Daysog stated that there is a slew of legislation
pushing back on casinos’ efforts to enter urban areas; H.R. 3431
would ensure local governments within 15 miles of a proposed site
have a say; encouraged H.R. 3431 be strengthened.

Councilmember Matarrese moved to approval of the staff
recommendation.

Councilmember deHaan seconded the motion, which carried by
unanimous voice vote - 5.

(*05- ) Recommendation to accept the work of Gallagher & Burk,
Inc. for repair and resurfacing of certain streets, Phase 25, No.
P.W. 05-04-06. Accepted.

(*05- ) Recommendation to approve the Request for Proposals (RFP)
for Restaurant and Bar Services at the Chuck Corica Golf Complex.
Accepted.

REGULAR AGENDA ITEMS

(05- ) Resolution No. 13888, “Commending Alameda Free Library
Director Susan H. Hardie for Her Contributions to the City of
Alameda.” Adopted.

Councilmember Daysog moved adoption of the resolution.

Councilmember Matarrese seconded the motion, which carried by
unanimous voice vote - 5.
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Ms. Hardie thanked the Council for the resolution; stated that it
has been her pleasure and privilege to be involved with the new
library project.

(05- ) Resolution No. 13889, “Appointing Marilyn Ezzy Ashcraft
as a Member of the Economic Development Commission.” Adopted;

(05- A) Resolution No. 13890, “Reappointing Robert F. Kelly as a
Member of the Economic Development Commission.” Adopted; and

(05- C) Resolution No. 13891, “Reappointing Anthony M. Santare as
a Member of the Golf Commission.” Adopted.

Councilmember Matarrese moved adoption of the resolutions.

Councilmember Daysog seconded the motion, which carried by the
following voice +vote: Ayes: Councilmembers Daysog, Gilmore,
Matarrese, and Mayor Johnson - 4. Absent: Councilmember deHaan - 1.
[Note: Councilmember dHaan was away from the dias when the matter
was voted upon.]

The City Clerk administered the Oath and presented certificates of
appointment to Ms. Ashcraft and Mr. Santare.

(05- ) Public hearing to consider Introduction of Ordinance
“Amending Alameda Municipal Code by Amending Chapter XIII (Building
and Housing) by Repealing Article I, Section 13-4 (Alameda
Electrical Code) in Its Entirety and Adding a New Article I,
Section 13-4 (Alameda Electrical Code) to Adopt the 2004 California
Electrical Code and Approve Certain Amendments Thereto.”
Introduced.

The Acting Planning and Building Director gave a brief
presentation.

Mayor Johnson opened the public portion of the Hearing.

There being no speakers, Mayor Johnson closed the public portion of
the Hearing.

Councilmember deHaan moved introduction of the Ordinance.

Vice Mayor Gilmore seconded the motion, which carried by unanimous
voice vote - 5.

(05- ) Public hearing to consider an Appeal of the Historical
Advisory Board’s decision to impose penalties for wunauthorized
demolition. The site is located at 616 Pacific Avenue, within the
R-4, Neighborhood Residential District. Applicant/Appellant: Erwin
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Roxas; and

(05- A) Resolution No. 13892, “Granting the Appeal and Overturning
the Historical Advisory Board’s Decision to Uphold the Five-Year
Stay 1in Development for the Property Located at 616 Pacific
Avenue.” Adopted.

The Supervising Planner gave a brief presentation.

Councilmember Daysog stated that the site’s historic designation is
Level H; ingquired whether Levels A through G are before Level H.

The Supervising Planner responded that designation “N” is for
buildings that could be placed on the National Register, “S” is for
buildings that could be placed on the State Register, and “H” is
the lowest level for potentially historic buildings that require
further investigation.

Mayor Johnson opened the public portion of the Hearing.

Opponent (Not in favor of appeal): Kevin Frederick, Alameda.

Proponent (In favor of appeal): Paul Rezucha, Alameda.

There being no further speakers, Mayor Johnson closed the public
portion of the Hearing.

Mayor Johnson stated that she could not tell from the drawings that
24 studs were retained; the neighbor mentioned that studs from the
north and west walls were being retained; inquired whether parts of
the walls would be used in the interior of the house.

The Acting Planning and Building Director responded in the
affirmative.

Mayor Johnson inquired whether any of the exteriors walls would
remain, to which the Acting Planning and Building Director
responded that the side wall and part of the front wall would
remain.

Mayor Johnson stated that the west and front walls appear to be
completely new.

The Acting Planning and Building Director stated that the walls on
the right-hand side of the house and most of the front wall would
remain; a number of the back and left side walls would be inside;
the ordinance addresses demolition of more than 30% of the value of
a home; enclosing an exterior wall is not considered demolition.

Mayor Johnson inquired whether the intent of the ordinance was to
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preserve the historic structure; gquestioned how retaining some of
the studs preserves a historic structure.

The Acting Planning and Building Director responded that the
ordinance was intended to preserve the historic structure; the
first floor, side wall, and front wall would remain; the roof would
be raised; determining that the demolition would be less than 30%
was reasonable.

Mayor Johnson stated that the front and west walls look like new
walls.

The Acting Planner/Building Official stated that the front wall
would be changed; the original house had 45 degree angles at the
corners; the new house would be squared off; the side walls would
remain; moving doors and windows is not considered demolition.

Mayor Johnson stated the issue is deconstruction versus demolition;
the owner believes that deconstruction is not demolition.

The Acting Planning and Building Director stated that he truly
believes that the owner understood that the Planning Department
gave permission to dismantle or deconstruct, stack the pieces in
the backyard, and put the pieces back when the dry rot was
repaired; the ordinance needs to be reviewed; interpretation is
somewhat wvague.

Mayor Johnson stated the ordinance is not doing what was intended,
is not protecting the historic assets, and could result in more
damage than protection; inquired what are the options under the
ordinance; stated that she did not understand how the 3,400 square
foot structure got through the design review process; the houses in
the area are smaller, one-story craftsman style homes; a 3,400
square foot home is gigantic for the neighborhood.

The Acting Planning and Building Director stated the lot is one of
the biggest on the block; there are 21 residential structures,
including 10 two-story homes and 11 one-story homes ranging from
792 to 4,480 square feet; 17 of the structures are single-family
dwellings, 3 are duplexes, and one is a 5-unit apartment building;
three buildings are between 3,000 and 3,500 square feet each
directly in back of the lot on Lincoln Avenue; 15 of the buildings
are owner-occupied and 6 are rentals; the construction period
ranges from 1895 to 1999; the neighborhood has a fairly good mix
[of houses].

Mayor Johnson stated that the design review process needs to be
reviewed; there are commercial and two-story structures in the
area; Lincoln Avenue structures should not be considered; ingquired
whether moving a piece of the structure counts as demolition.
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The Acting Planning and Building Director —responded not
necessarily; the project is viewed as a whole to determine if
demolition is more or less than 30%; a new, red stamp will be
placed on all plans to indicate the Historical Advisory Board’s
(HAB’s) approval is needed prior to demolishing more than 30% of a
pre-1942 home. ‘

Mayor Johnson stated the issue needs to be reviewed; people think
that deconstruction and reconstruction do not count as demolition.

Vice Mayor Gilmore stated the demolition issue is being reviewed
independently; someone could demolish less than 30% of a house and
build a structure that does not look historic; on the other hand, a
50% demolition and remodeling project could retain the historic
look; that she is not sure how the demolition can be separated from
the design review; the matter needs to be reviewed in terms of what
is being protected.

The Acting Planning and Building Director stated the exterior walls
and roof percentages are reviewed.

Mayor Johnson stated that the design does not reflect the historic
character of the building.

Councilmember Daysog inquired when demolition versus deconstruction
issues would be addressed.

The Acting Planning and Building Director responded the issues
would be addressed as quickly as possible; that he would like to
review other jurisdiction’s process.

Councilmember Daysog stated the situation is unfortunate; the
existing ordinance needs to be clarified; the Appellant needs to
move forward with the project for reasons stated in the report;
staff and the Appellant have different interpretations; suggested
moving forward with the project and, at the same time, move forward
with resolving the larger igsues.

Vice Mayor Gilmore inguired how the dry rot issue should be handled
from a construction standpoint.

The Acting Planning and Building Director responded that rotted
wood needs to be removed; new members could be attached if termite
damage has been repaired; termite repair can be more than 30% of a
house.

Mayor Johnson stated the Appellant should have been referred to the
HAB to get a demolition permit when the rot was discovered.
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Councilmember Matarrese inguired what would be the implication in
upholding the five-year stay.

The Supervising Planner responded the Appellant would need to
provide a landscaping plan and maintain the site for five years
with no building on it.

Councilmember deHaan stated there are other dynamics occurring;
inquired how many similar projects there are in the City.

The Acting Planning and Building Director responded there are three
projects subject to the ordinance.

Councilmember deHaan inquired whether one project was resolved, to
which the Acting Planning and Building Director responded in the
affirmative.

Councilmember deHaan stated the bubble has been lost in the
interpretation of the ordinance; he is concerned with retaining the
architectural design; the scale seems to be imposing on the
neighborhood; inquired what the adjacent houses look like.

Mayor Johnson responded that the adjacent houses are both two-story
structures; that she does not recall the houses being close to
3,400 square feet.

The Acting Planning and Building Director stated that the adjacent
houses are approximately 1,500 square feet each.

Councilmember deHaan stated that there are multiple dwellings that
are expanding and becoming disproportional to the adjacent housing;
inquired whether the HAB reviews the issue.

The Acting Planning and Building Director responded that the HAB
would address the issue i1f a historical structure was involved.

Councilmember Daysog inquired what floor area ratio was being
employed.

The Acting Planning and Building Director responded that he was not
sure; stated that the floor area ratio falls within the lot
coverage reqguirements.

Councilmember Daysog ingquired what was the maximum lot coverage.

The Acting Planning and Building Director responded 40%; stated the
lot is deceiving because of the area behind the neighbor’s garage.

Mayor Johnson stated the portion that goes around the corner is not
vigible; the house would be very large on the lot; inquired whether
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a fine could be imposed instead of the five-year penalty.

The Acting Planning and Building Director responded there would be
increased fees based on the valuation of the construction, for work
without permit, and for investigation.

Mayor Johnson stated other people should not be allowed to
deconstruct and reconstruct until the ordinance is reviged.

The Acting Planning and Building Director stated that the staff is
erring on the cautious side and referring people to the HAB.

Councilmember Daysog stated the lot would be roughly 9,450 sguare
feet if the dog run was not included, which would be a .37% floor
area ratio; housing should be viewed in terms of adjacent homes as
well as appropriate lot size; the home fits the lot size; there is
not a monstrous home affect.

Councilmember Matarrese inquired whether the direction has been
given to refer people to the HAB, to which the Acting Planning and
Building Director responded that people are being referred to the
HAB if demolition appears to be close to 30%.

Councilmember Matarrese stated that 30% could be a calculation
based on the structure of the building and not necessarily in
context with the intent of the ordinance; there should be some
discretion applied or guidance adopted; allowing 25% or 30%
demolition to the front of a building and roofline would not meet
the real intent of the ordinance; inquired whether there is any
refinement on the plan check level that ties back to the issue of
design review.

The Acting Planning and Building Director stated that he makes the
30% determination during design review; that he always gives more
weight to the removal of exterior walls, particularly front walls,
versus interior walls.

Councilmember Matarrese inquired whether there was any guidance
being given now to prevent misinterpretation.

The Acting Planning and Building Director responded that there are
no new guidelines; staff would be looking more closely.

Mayor Johnson stated that the Council needs to know that the intent
of the ordinance will be carried out; the drawings do not show any
resemblance to the original house.

Councilmember deHaan stated 30% is hard to interpret; inquired
whether the percentage should be more.
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The Acting Planning and Building Director responded a method other
than percentage should be defined. '

Mayor Johnson stated that there is no need to wait for an ordinance
revision to carry out the intent; noted that a defacto demolition
of a historic structure will not be allowed because of a badly
drafted ordinance.

The Acting Planning and Building Director stated that the matter is
being addressed; there should not be any similar issues in the
future.

The City Manager stated that there have been many internal
discussions regarding the lack of direction in some parts of the
ordinance; inconsistencies need to be address; guidelines would be
handled internally.

Mayor Johnson inquired whether deconstruction and reconstruction
would be addressed, to which the Acting Planning and Building
Director responded in the affirmative.

The City Manager stated that HAB input would be sought.

Vice Mayor Gilmore stated some structures have the potential for
historic designation but have not been certified; home owners
should not have to jump through hoops if the house is not truly
historic; many houses are old, but not historic; she does not want
to preserve old, non-historic houses; inguired how the issue
could be balanced.

Mayor Johnson stated that owners can apply to have their houses
removed from the historic study list.

Councilmember Matarrese stated that the “H” designation is for old
houses that may have the potential to be historic, but need to be
studied more; houses may not be worth further study; a withdrawal
process for non-historic houses may be necessary; the project’s
character issues can be addressed in design review.

Councilmember deHaan stated that 500 Central Avenue is a historical
structure.

The Supervising Planner stated that 500 Central Avenue has an “S”
designation.

Councilmember deHaan stated that 30% demolition for 500 Central
Avenue was unrealistic and should have been at 80%; stated that he
has concerns with how tonight’s decision would impact the two other
outstanding projects.
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The Acting Planning and Building Director stated that tonight’s
decision would only affect 500 Central Avenue; the other property
was not a listed building; there is another set of criteria for
pre-1942 houses; there was a whole different set of facts regarding
500 Central Avenue; the owner was aware of what he was doing.

Mayor Johnson inguired whether the owner’s awareness was a
distinction that could be used.

The Acting Planning and Building Director responded that he thought
so; the owner tore down a house on the same property last year
without permits.

Mayor Johnson stated not setting precedents is important; inguired
whether the Appellant would have been successful in removing the
property from the historical list at either the HAB or Council
level. :

The Acting Planning and Building Director responded that staff
believes that the Appellant would have been granted a certificate
of approval for demolition if sought prior to demolition; the house
has been significantly remodeled in the past 100 years; the house
is very similar to a building that received a certificate of
approval for demolition from the HAB; the Appellant was denied
after the fact.

Mayor Johnson stated that contributing factors are part of the
ordinance.

The City Manager stated that the ordinance needs to be reviewed in
terms of options and penalties; each project will be reviewed and
determinations will be made based upon the circumstances of the
building.

Mayor Johnson inquired whether hold harmless clauses are standard
on planning and building resolutions.

The City Attorney responded the clause is not standard; the clause
is requested to be included in certain cases.

Councilmember deHaan stated that much of tonight’s discussion is
based upon interpretation; stated that he is comfortable with the
staff’s recommendation based upon what has been provided.

The Acting Planning and Building Director stated that the Alameda
Architectural Preservation Society (AAPS) is very active; AAPS
regularly advises him when there is any hint of activity.

Vice Mayor Gilmore inquired whether residents are advised about the
process to have their houses de-listed; some ambiguity could be
Regular Meeting

Alameda City Council 10
September 6, 2005



cleared.

The Acting Planning and Building Director responded there is not a
current process.

Councilmember Daysog stated many issues suggest the need to
strengthening the ordinance with regard to
demolition/deconstruction of historic properties; the project
should move forward; the Appellant was working in good faith; there
appears to be strong reasons for moving forward with the project
while the ordinance is improved.

Councilmember Daysog moved to approval of the staff recommendation.
[Adoption of the resolution Granting the Appeal and directing the
City Manager to review provisions of Section 13-21 of the Alameda
Municipal Code related to the demolition of historic structures and
develop, with input from the community and HAB, recommended
amendments and penalty options.]

Mayor Johnson ingquired whether the design issue could be re-
examined.

The Supervising Planner stated that the design review has already
been approved; the Appellant has been acting under the approval.

Mayor Johnson stated that 3,400 square feet is too much for the
neighborhood.

The Supervising Planner stated that the Appellant could be
requested to consider re-design; noted the Appellant has already
pulled permits and has vested the construction.

Mayor Johnson stated people will question why the project was
approved in ten years.

Councilmember Daysog stated that he understands Mayor Johnson’s
concern with the size, but that the footprint is appropriate for
the parcel.

Mayor Johnson stated lot coverage cannot be dealt with in a vacuum;
the rest of the neighborhood needs to be addressed; requested that
staff inquire whether the Appellant would be willing to look at the
design review issue.

Vice Mayor Gilmore stated that she sympathizes with Mayor Johnson’s
concern about the size of the house; Alameda property owners have
certain rights if the structure fits within the box of the zoning
code; zoning for every other property in the City would be changed
unless the zoning code is changed.
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Mayor Johnson stated that the issue should be re-examined; lot
coverage is not an entitlement; there is a design review standard
for neighborhood compatibility.

Councilmember deHaan stated that the house would be architecturally
the same if cut back by 800 to 1,000 square feet.

Councilmember Daysog inguired what the neighbors thought about the
project.

The Acting Planning and Building Director responded that there was
a ten-day notice and no comments were received.

Mayor Johnson inquired who received the notice, to which the Acting
Planning and Building Director responded the property owners.

Mayor Johnson stated renters would not be informed about the
project.

The Acting Planning and Building Director stated that the
neighborhood is predominately owner occupied; County records
indicate that 15 of the 21 buildings are owner occupied; 6 of the
buildings are rental.

Mayor Johnson requested staff to address the possibility of
redesign with the Appellant.

* % %

Mayor Johnson called a recess at 9:01 p.m. and reconvened the

Regular City Council Meeting at 9:10 p.m.
* %%

The Acting Planning and Building Director stated that the Applicant
is unable to redesign the house; the house is designed for an
elderly person in a wheelchair; the hallways are 5 feet wide;
several bathrooms have a turning radius for a wheelchair.

Mayor Johnson stated redesigning the side wall would make the house
look better; noted the wall looks like a factory wall.

Councilmember deHaan concurred with Mayor Johnson; stated that an
architectural separation between the stories would not be that
costly.

The Acting Planning and Building Director stated that the Appellant
could be requested to consider a different exterior side wall
design.

The Appellant agreed.
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Mayor Johnson stated the building could look a lot better than the
drawings; less detailed work is easier for an owner-builder; making
the building look better is worth the effort; the larger issue of
design review needs to be addressed; awareness of neighborhood
compatibility needs to be addressed in the design review process.

Councilmember deHaan seconded the motion, which carried by
unanimous voice vote - 5.

(05- ) Resolution No. 13893, “Empowering the City Attorney to
Employ Special Legal Counsel.” Adopted; and

(05- A) Recommendation to approve Policy regarding Hiring
Procedures for Special Legal Counsel.

Councilmember Daysog extended his appreciation to the City Attorney
for addressing some of the Council’s issues; stated that the

resolution is not just for the Council but for the City for many
years.

Vice Mayor Gilmore moved adoption of the resolution.

Councilmember deHaan seconded the motion, which carried by
unanimous voice vote - 5.

ORAL COMMUNICATIONS, NON-AGENDA

(05- ) Former Councilmemer Lil Arnerich, Alameda, discussed
disaster preparedness; stated that the Council should take charge
in working with the Police, Fire, Public Works Departments, and
schools to ensure that there is a detailed plan to provide
emergency services and information to the community in case of a
disaster; submitted a list of the Alameda County Fair’s response
team.

Mayor Johnson inquired whether the table top exercise was performed
once a year.

Mr. Arnerich responded in the affirmative; stated that the exercise
is different from the City’s exercise; noted the responsible
parties should be identified before a disaster occurs; the table
top exercise has been conducted every year for six years and works
very well.

(05~ ) Bill Smith, Alameda discussed work/live studios, 500
Central Avenue, and fast boats.

COUNCIL COMMUNICATIONS

(05- ) Consideration of Mayor'’s nominations for appointment to
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the Civil Service Board, Economic Development Commission,
Historical Advisory Board, Housing and Building Code Hearing and
Appeals Board, Public Art Commission and Recreation and Parks
Commission.

Mayor Johnson nominated Karen Lee and K.C. Rosenberg for
reappointment to the Public Art Commission, and Terri Bertero Ogden
for appointment to the Recreation and Parks Commission.

(05- ) The Fire Chief provided information on Hurricane Katrina
Disaster Relief and the City’s Emergency Operation Plan and
upcoming exercises.

Mayor Johnson stated that a lot of communication has been received
regarding Hurricane Katrina and the City’s disaster preparedness;
noted that the Fire Chief would provide information on how the
community could help the hurricane victims.

The Fire Chief stated that Hurricane Katrina is a challenging and
unique type of disaster; continual flooding waters have delayed
infrastructure repair; financial contributions are needed; provided
contact information for the American Red Cross, the Salvation Army
and the United Way, Bay Area; stated that the City’s Emergency
Operation Plan is very comprehensive and outlines who is in charge
and the responsibilities of each individual; the Mayor and the
Council are the policy makers; the City Manager is in charge of the
Emergency Operations Center (EOC); the City Manager would provide
information on key decision points to the Council; EOC staff would
work 12-hour shifts throughout the duration of a disaster; the City
has a siren and warning system to effectively alert the community
in an emergency; the system keys the community to tune into Channel
15 or 1280 AM on the radio; there are over 100 people trained
through the Community Emergency Response Team (CERT); some teams
have been organized in specific areas; there will be a series of
table top exercises in October and a functional exercise in
November; the EOC would be activated during the table top
exercises; the City Manager and staff would be present and would be
given a complex scenario; logistical issues such as shelter, lost
power and water, and accesses to the City are addressed; the
emergency responders would work through a City-based scenario
during the functional exercise, while the Council would be making
policy decisions.

Mayor Johnson stated that it would be good for Councilmembers to
attend the exercises; part of the exercise should address which
issues are policy orientated; Councilmembers need to know where to
report and what their responsibilities are when a disaster occurs;
the phones and cable channels might not work during a disaster.

The Fire Chief stated that the Council would report to the
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" Chambers.

Mayor Johnson stated that she was not sure that the Council should
report to the Chambers if the electricity and cable are not
working; the issue needs to be addressed.

The Fire Chief stated that the first process would be for the
Council to report to the Chambers; another building would be
specified if the equipment in the Chambers was not working.

Mayor Johnson stated that she would like to better understand the
intent of having the Council report to the Chambers.

The Fire Chief stated that the Council would be involved in the
planning process.

Mayor Johnson stated that the Council needs to be better informed
and confident that plans are in place; stated that the Council
needs to know the worst-case scenario; there is a lot of sandy soil
and fill throughout the City; more than the bridges could be lost
in the event of an earthquake; some issues that the Council needs
to address are: how people would be evacuated, whether helicopters
would be available, and what would happen to the water supply;
people need to know how to turn off gas lines; stated that cable
communication would most likely be out during a disaster.

Councilmember Matarrese requested a current copy of the City’s
Emergency Operation Plan and that the matter be agendized for
discussion; stated that questions have been raised regarding the
placement of people and the use of public facilities including the
schools; that he would rather not wait until the exercise is
performed in October; the matter needs to be addressed as soon as
possible; recommendations could be made and policy direction could
be given on what is in place now.

The City Manager stated that the Council would be provided with a
copy of the Emergency Operation Plan and that the matter could be
placed on an agenda for future discussion; issues that need
direction would be identified; sheltering questions could be
answered through the City’s relationships with other agencies;
tonight’s intention was to ensure that the audience knows where
contributions can be made to the current disaster victims and that
the City has a plan in case a disaster occurs.

Councilmember deHaan stated that everyone has a heavy heart right
now; the gas surge was a best-case scenario; resources were
available to handle the situation; the liquefaction was monumental
(particularly at the Naval Air Station) during the earthquake;
tonight’s discussion is timely; noted that he was sorry the
discussion had to be within the current circumstances; stated that
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the comments are worthwhile and appreciated; the Council has
responsibilities; stated that he takes the responsibility
seriously; he is concerned with communication and support resources
in the City; the Fire and Police Departments are on 24-hour shifts,
but other departments are not; stated that he looks forward to
further discussion.

(05- ) Councilmember Daysog requested: 1) an update on the
status of the live/work issues, 2) a timetable outlining when the
matter would be addressed, and 3) an update on the court issues.

(05- ) Councilmember Daysog requested a review of current and
future developments occurring in the City of Oakland that could
have impacts on the City of Alameda; stated that a recent cable
televigsion show mentioned a project that would be occurring at Jack
London Square.

(05- ) Councilmember Daysog stated that there seem to have been
a number of accidents at the intersection of Constitution Way and
Pacific Avenue; there was an accident yesterday around 4:00 p.m.;
the Police and Fire Departments responded quickly; there was a
death at the location last year and another death one block up;
requested the area be reviewed such as the possibility of bushes
being too high.

(05- ) Councilmember Daysog stated that he was glad that
disaster readiness was on the minds of everyone; the next disaster
or terrorism strike is not a matter of if, but when; planning ahead.
benefits the community.

(05- ) Councilmember Matarrese stated that he received a
communication from the town of Asuchio, El Salvador in response to
a request from the Social Service Human Relations Board’s (SSHRB)
Sister City Committee; requested the response be conveyed to the
SSHRB for consideration.

(05- ) Councilmember Matarrese stated that there is a proposed
development between 29" Avenue and 23™ Avenue below International
Boulevard in Oakland for 800 to 1200 units of housing; the two
streets feed into the Fruitvale and Park Street Bridges; the City
should keep an eye on development that occurs on both sides of the
Estuary.

(05- ) Councilmember deHaan stated periodic updates on the
budget are supposed to be provided to Council; inguired how often
the updates were to occur.

Mayor Johnson responded quarterly.

The City Manager stated that an update is scheduled for next month.
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Councilmember deHaan inquired when the ten-year forecast would be
presented, to which the City Manager responded November, along with
the infrastructure budget.

ADJOURNMENT

(05- ) There being no further business, Mayor Johnson adjourned
the Regular Meeting at 10:00 p.m. in memory of the Hurricane
Katrina victims.

Respectfully submitted,

Lara Weisiger
City Clerk

The agenda for this meeting was posted in accordance with the Brown
Act.
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September 15, 2005

Honorable Mayor and Councilmembers:

This is to certify that the claims listed on the check register and shown below have been. .
approved by the proper officials and, in my opinion, represent fair and just charges against the
City in accordance with their respective amounts as indicated thereon.

Check Numbers . ‘ : - Amount
140387 - 140839 ‘ : 2,234,257.22
EFT 137 1,548,928.70
EFT 138 25,610.00
Void Chécks:

139838 - I (1,165.00)

GRAND TOTAL 3,807,630.92

Respectfully submitted,

_ BILLS #4-B
Council Warrants 09/20/2005 - . _ 09/20/05



CITY OF ALAMEDA
MEMORANDUM

DATE: September 13, 2005

TO: Honorable Mayor and
Council Members

FROM: Debra Kurita

City Manager
RE: Quarterly Financial Report for Period Ending June 30, 2005 (Year-End)
BACKGROUND

The unaudited year-end financial report for the fiscal year 2004-05 for all City funds has
been completed and is attached as Exhibits A-E. Maze and Associates will audit the
City's financial records with final fieldwork scheduled for October 2005. The final audit
report for the period ending June 30, 2005 is scheduled to be presented to the Council
no later than December 6, 2005.

DISCUSSION/ANALYSIS

Enclosed are Exhibits A-E detailing, by fund category, the profile of the 2004-05
expenditures and revenues. Combined expenditures (all funds including Alameda
Power & Telecom and Alameda Housing Authority) for 2004-05 totaled $285,025,090.
Estimated combined revenues totaled approximately $267,045,589. Fund balances and
bond proceeds complement the revenues to meet current year expenditures.

General Fund expenditures, including transfers to other funds totaled $65,082,289,
while actual revenues were $66,363,661. Actual revenues collected were 2.3% less
than our revised projection of $67,895,510. Actual expenditures were 2.1% less than
the revised projection of $66,456,337. On June 30, 2005 the City posted a fund
balance of $19,527,101, an increase of $1,281,372. The following table details
estimates compared to actual for the fiscal year.

2004/05

Revised 6/30/05 Variance |Variance

Estimate Actual Amount %
Revenue $67,895,510, $66,363,661] $(1,531,849) 2.3%
Expenditure $66,456,337| $65,082,289| $(1,374,048) 2.1%
Balance $ 1,439,173 $ 1,281,372 $ 157,801 10.9%

The detail of the revenues and expenditures by category are found at Exhibits C and D.
Report 4-C
9-20-05
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Honorable Mayor and September 13, 2005

Councilmembers Page 2
General Fund Revenues:
General Fund Revenues Actuall Percent Actuall Percent Actual
Categories 2004-05] Change 2003-04 Change 2002-03
Property Taxes $16,347,496 6.7% $15,316,019 3.5% $14,793,277
Other Local Taxes 25,807,846 6.7% 24,198,483 6.0% 22,833,267
Licenses and Permits 3,563,063 24.0% 2,873,025 16.9% 2,458,386
Use of Money & Property 1,119,288 22.5% 913,860 (61.4)% 2,366,059
Fines & Forfeitures 716,948 2.4% 699,835 (4.5)% 732,588
Revenues from other agencies 5,675,711 27.4% ' 4,455,578 (14.9)% 5,235,234
Current Services 6,715,779 9.1% 6,153,592 0.1% 6,144,901
Contributions from other Funds 5,479,512 (20.9)% 6,923,749 45.3% 4,765,898
Equipment Replacement 938,018 (29.1)% 1,322,479 13.0 1,170,516
Grand Total $66,363,661 5.6% $62,856,620 3.9% 60,500,126

The City’s General Fund revenues increased by 5.6% over the prior year primarily in
revenues from other agencies, licenses and permits and use of money and property.
The City derives a significant portion of its General Fund revenues from an
economically sensitive mix of sources. Some of the more economically sensitive
sources include property tax, sales tax, utility users tax, construction related permit fees
and property transfer tax. '

Property tax revenues increased by 6.7%, which supports the fact that Alameda
continues to be a desirable place to live and do business. However, it is important to
note that Fiscal Year 2004-05 was the first year of state funding restructuring under
Proposition 1A. The “Triple Flip” reduced our property tax revenues by $990,741. On
the other hand, sales tax allocations from the county pool added $1,297,960 to the
property tax revenues. Ignoring this additional $307,219 would result in an increase
year-over-year of 4.7%. Other local taxes increased by 6.7%, with the largest increase
in in-lieu taxes, transfer taxes and transient occupancy tax. Sales tax revenues
decreased 14.3% from the prior year. Utility users tax revenues were 2.3% greater than
the prior year. Franchise fees increased 4.3% overall.

The 24% increase in licenses and permits as compared to the prior fiscal year is due to
increases in the following revenue sources: building, electric & plumbing permits
($358,475) and Business Licenses ($145,248).

The increase of 22.5% over the prior year in use of money and property is partly a result
of the implementation of GASB 31, which mandates that gains and losses generated by
fluctuating market values of securities be systematically recognized. Fluctuation or
changes in federal monetary policies, money supply and demand, and the economic
outlook as a whole, drive market values of securities up or down. It is important to note
that market values fluctuate regularly and that these gains and losses are not realized
unless the securities are liquidated. Annually, however, these gains and losses are

Dedicated to Excellence, Committed to Service
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netted against investment earnings. The General Fund’s share of investment income
for 2005 was $1.014 million compared to $.791 million in 2004.

The 27.4% increase in “Revenues from Other Agencies” is primarily from the increase in
subventions for vehicle in lieu fees and donations and/or one time revenue. The 20.9%
decrease in contributions from other funds is primarily due to realignment of cost
allocations primarily to ARRA.

General Fund Expenditures:

General Fund expenditures increased by 0.6% over the prior year. The largest single
increase over the prior year is a 38.8% increase in contractual services. General Fund
expenditures were less than appropriations by 2.07% or $1,347,048. A comparison of
General Fund expenditures by major activities is as follows:

General Fund

Expenditure Actual Percent Actual Percent Actual

Category 2004-05 Change | 2003-04 Change 2002-03
General Govt. 6,427,414 6.0% 6,064,031 -2.5%| 6,221,364
Public Safety 41,395,355 2.6% 40,352,629 8.3%| 37,250,909
Planning & Bldg. 2,937,265 -1.4% 2,979,199 21% 2,917,428
Public Works 6,117,975 -1.2% 6,192,657 -0.3%| 6,208,408
Recreation and Parks 3,622,842 -2.7% 3,721,627 0.5%| 3,702,565
Depreciation 970,375 -13.0% 1,114,745 0.0%| 1,114,792
Equip. Replacement 455,681 -32.6% 676,076 -12.5% 772,226
Capital Qutlay 62,659 40.7% 44,539 -72.0% 159,028
[Transf. + Non Dept 2,118,875 -18.3% 2,594,662 6.9%| 2,427,807
Debt Service 973,848 4.7% 930,000 77.1% 525,000
Total 65,082,289 0.6% 64,670,165 5.5%| 61,299,527

The following charts display the General Fund expenditures by major activities and by
type for comparative purposes.

B General Govt.

FY05 Expenditures .
by ‘ n PUb“C_ Safety Expenditures by Type
Major Activities OPlanning & Bidg @ Salaries &

OPublic Works Benefits

B Rec & Parks W Supplies
a B Depreciation . [ Senices
H Equip Repl

Capital Outla
O Capital Outlay Otap y

W Transf+non dept H Debt Svc & Trsfs
B Debt Service
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Reserves:

For the year ended June 30, 2005, $1,281,372 will be added to General Fund reserves
for a total of $19,527,101. The Council’s stated goal is 25% of operating expenses
should be held in reserve. The target for year-end is $16,270,572. The Governmental
Accounting Standards Board (GASB) requires that the accrued vacation liabilities and
post employment health benefits be designated at year-end. These items represent
$3,862,814 of the fund balance. Further, $5,858,995 in loans to other funds are
outstanding as of year-end.

The City of Alameda, consistent with the requirements of the Governmental Accounting
Standards Board, has established a number of required reserves in its various funds,
i.e. Risk Management Fund, Unemployment Insurance Fund and reserves for
compensated leave. The reserves reflected in the Risk Management Fund are for
reported and incurred claims.

Other City Funds:

A brief discussion of the activities of the Special Revenue Funds can be found on the
attached Exhibit A titled “Special Revenue Funds”. The corresponding financial
information for all Special Revenue Funds is contained in Exhibits F, G and H.

BUDGET/FINANCIAL IMPACT

The attached exhibits outline the budget to actual comparison for revenues and
expenditures for all City funds. In addition, a “Summary Analysis of Funds” is attached
herein as Exhibit H. It is important to note that these are unaudited results for the 2004-
2005 fiscal year.

RECOMMENDATION

Accept the unaudited financial report for year ending June 30, 2005.

Respectfully submitted,

uelle“Ann Boye

ief Financial Officer -

JB/dI
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Attachments: Exhibit A — Special Revenue Funds analysis
Exhibit B — Recap
Exhibit C — General Fund Revenue
Exhibit D — General Fund Expense
Exhibit E — General Fund Adjustments for Quarter 4
Exhibit F — Special Revenue Funds, Revenue
Exhibit G — Special Revenue Funds, Expense
Exhibit H — Summary of Adjustments — Other Funds Quarter 4
Exhibit | — Summary Analysis of Funds

G:\FINANCE\COUNCIL\2005\090605\QtrFinyearend.doc
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- EXHIBIT A
SPECIAL REVENUE FUNDS ANALYSES
Police/Fire Impact Fees
Fees calculated for police and fire impacts of new construction. Fees collected were
$82,880 and $35,000 was expended for debt service. The fund balance at June 30, 2005
was $53,379. ’
Construction Improvement Fund
Established to set aside monies for major capital improvement projects not otherwise
provided. Revenues were $826,783; $278,956 was expended leaving a fund balance of
$1,013,302 at June 30, 2005.
Library Operations Fund
Revenues from the 1.75 cent property tax plus fines and other miscellaneous revenues
totaled $2,840,914 while operating costs totaled $2,918,223. The operating deficit was
covered by a beginning fund balance thus leaving a fund balance of $11,967 at June 30,
2005. ' :
Gas Tax Funds
Revenues recovered from the State under Streets and Highways Code Sections 2105,
2106, 2107 and 2107.5 totaled $1,410,349. Expenditures for street maintenance and
construction projects totaled $1,338,188. The fund balance at June 30, 2005 is $72,161.
Traffic Safety Fund
The City's share of receipts from moving violation citations issued by the Alameda Police
Department totaled $190,052. These funds were expended leaving a zero balance at year-
end.
Measure B Funds
Voter-approved November 1986.
Our pro-rata share of the one-half cent sales tax generated $34,876 in

revenues and $960,270 was expended for projects. The remaining fund
balance is $691,902 at June 30, 2005.



Exhibit A (cont.)
Measure B 2000 (Voter-approved November 2000)

The fund is divided into seven categories with restricted uses. Uses and fund
balances are as follows:

» Local streets and roads $1,210,167
= Bicycle and pedestrian improvements  $86,528

= Alameda Ferry $586,790

» Paratransit _ $245,160

= Capital construction projects $110,721

* Gap funding -0-

= New county program -0-

Tidelands Fund

This trust fund accounts for revenues from tidelands property leases of $291,974.
Expenditures of $129,654 were made from maintenance of the properties. The fund
balance was $903,773 as of June 30, 2005.

Narcotics Asset Seizure Fund

Revenues are derived from the sale of assets confiscated from convicted felons. This
year’s revenues were $24,286. Expenditures of $47,005 were made to pay debt service for
the jail construction projects. The fund balance was a deficit of $(83,273) at June 30, 2005.

Dwelling Unit Tax Fund

Enabling legislation directs 5/6 of the fees collected be used for park improvements and 1/6
to the Library Construction Fund. Of the $158,497 in revenues, $26,286 was transferred to
the Library Construction Fund and $137,058 was expended on park maintenance and park
improvements. The fund balance is $42,840 as of June 30, 2005.

Parking In-Lieu Fund

Fees are collected against certain prbperties and are expended for parking projects.
Interest of $1,215 was earned but no other fees were collected. The fund balance is
$72,038 as of June 30, 2005. '

Parking Meter Fund

Parking meter revenues are collected from Park Street, Webster Street and other city lots.

Revenues totaled $516,605 while expenditures were $1,461,783 leaving a balance of
$1,306,675 as of June 30, 2005.



Exhibit A (cont.)
Vehicle Registration Surcharge (AB 434)
This fee imposed on all registered vehicles was intended to help fund traffic management
programs. This year, only interest income of $636 was received. The fund balance as of
June 30, 2005 is $37,722.
Garbage Surcharge Fund
A surcharge on residential and commercial accounts funds the closure and monitoring of
the former dumpsite. Revenues were $182,937 and expenditures were $141,495 with a
fund balance of $472,232 as of June 30, 2005.
Curbside Recycling

Fees are no longer collected. However, interest revenues were $14,227 while
expenditures were $72,563. The fund balance is $188,883 as of June 30, 2005.

Waste Reduction Surcharge

This revenue is intended to reduce the volume of trash and is a fee paid by the franchise.
In addition, revenues are received from County Measure D. This year the funds received
were $810,356 and expended were $464,494 for programs related to volume reduction.
The fund balance at June 30, 2005 is $4,159,188.

Assessment Districts (Operations and Maintenance)

There are three districts and one district has seven zones. Revenues from property
assessments plus interest earnings totaled $1,275,858 while expenditures totaled
$975,033. The sum of fund balances was $871,019 as of June 30, 2005.

Athletic Trust

Participants in the recreation fee programs paid fees totaling $1,624,170 while the cost to
provide the programs was $1,535,087. The fund balance at June 30, 2005 was $450,975.

Public Art Fund
Developer contributions support the purchase and placement of public art in new

commercial, industrial, residential and municipal areas. At June 30, 2005 the fund balance
was $15,065.

Senior Citizen Transportation Assistance Fund



Exhibit A (cont.)

Door-to-door transportation service for frail, elderly and/or disabled persons is provided by
county grant monies administered by the Metropolitan Transportation Commission.
Revenues and expenditures were each $80,136. The fund balance is $26,022 as of June
30, 2005.

Dike Maintenance

The Bay Farm Island Reclamation District has paid into this trust for the continued
maintenance and operation of various dikes on Bay Farm Island. The investment income
added $5,367 to the fund balance of $318,164 as of June 30, 2005.

The following funds are managed by the Development Services Department and represent
the major redevelopment, economic development and community development projects
and programs with oversight by the City Council, the Community Improvement Commission
and the Alameda Reuse and Redevelopment Authority.

West End Community Improvement Project

Redevelopment — incremental property taxes from the designated area are
distributed to owners, to low- and moderate-income housing and to the agency for
annual operating costs. This year, bond proceeds for projects were also made
available. Total revenues were $12,645,976 with $18,447,910 expended. The
remaining fund balance is $32,440,000

Housing — 20% of incremental property taxes are set aside for low- and moderate-
income housing projects. Revenues of $949,812 were offset by $1,493,815 in
expenditures with a fund balance of $497,567 as of June 30, 2005.

Business and Waterfront Improvement Project

Redevelopment — incremental property taxes from the designated area are
distributed as follows: 20% low- and moderate-income housing, 25% passed to
other taxing entities per agreement and 55% retained by the agency for operations
and projects. Revenues of $3,326,512 supported expenditures of $4,396,620
leaving a fund balance deficit of $(20,277).

.Housing — the tax increment, bond proceeds and in-lieu fees produced $1,487,267 in
revenues. In turn, $1 ;812,886 was expended leaving a fund balance of $1,139,866.



Exhibit A (cont.)
Alameda Point Improvement Project

Redevelopment — incremental property taxes -produced $703,475 in revenues to
support $789,602 in expenditures. The fund balance deficit is $(1,512,102).

Housing — the 20% of tax increment produced $179,696 of revenues in support of
$77,802 in expenditures. The fund balance is $308,414. '

Fleet Industrial Supply Center (FISC)

Lease Revenue — Revenues from leases totaled $3,406,071 and supported
operations and capital projects totaling $3,393,629. The fund balance deficit is
$(2,500,781).

Catellus — Revenues and expenditures support the development project per
agreement. The deficit fund balance is $(2,072,406).

Commercial Revitalization

Rental income of $60,878 supported expenditures of $155,539 leaving a fund
- balance of $509,639. :

Rehabilitation Prepayment Fund

Revenues of $332,956 represent payments in connection with low interest and
subsidized loans via community development block grant funds. Expenditures
totaled $402,979 leaving a fund balance of $842,294 at year-end.

Housing Development

The fund balance is $104,736 at year-end.

Affordable Housing

Fees are paid by developers in support of affordable housing projects. Revenues of
$222,895 supported expenditures of $170,943. The fund balance is $218,365.

Human Services
Several major programs, i.e. Social Services and Human Relations Board, are

accumulated in this fund. There are a variety of funding sources totaling $280,134.
The program expenditures totaled $317,503. The fund balance is $9,113.



Exhibit A (cont.)
CHRPO/Lead |
The State Department of Housing and Community Development provides funds for
housing rehabilitation. Revenues were $23,048 to support expenditures of $58,407.
The fund balance deficit is $(10,230).
CAPITAL PROJECT FUNDS
Wastewater Capital Reserve
The State Water Resources Control Board requires the establishment of a reserve set-
aside as a condition of loans for sanitary sewer purposes. This fund was created to
meet this requirement with a transfer in from the sewer fund of $8,135.

Capital Improvement Fund

Funds received from a variety of sources in support of public infrastructure projects.
The fund balance is $12,736,768 as of June 30, 2005.

Marina Village Assessment District

Established to finance the construction and acquisition of public improvements in the
district. There was interest earned of $49,984 and no expenditures. The fund balance
is $2,538,556. .

Harbor Bay Isle Assessment District

$500,818 in contributions was provided to support construction of public improvements.
Expenditures were $866,660, leaving a fund balance of $1,087,170 at year-end.

Library Construction Fund

Revenues from grant payments and bond proceeds support construction projects.
Revenues were $38,912 and expenses were $167,947. The fund balance is
$1,202,088.

Open Space Improvement Fund

The purpose is to support open space and recreation facilities. Revenues were

$16,923. Property was purchased for an addition to Towata Park for $111,852. The
fund balance is $903,486 at June 30, 2005.



Exhibit A (cont.)

2003 Alameda Point Bond Project
Demand Revenue Bonds sold in 2003 fund major construction and improvement
projects in the area. Revenues were $59,914 while expenditures were $1,965,683.
The year-end fund balance is $1,281,576.
Citywide Development Impact Fees
Established to fund improvement and replacement needs in parks, recreation, public
buildings, traffic and other facilities. Fees are collected by use within geographic areas.
Total revenues were negative as a majority of funds needed to be reclassified. There
were no expenditures. Fund balance at year-end was $1,047,869.
Transportation Improvement Fund
These monies are restricted to construction and improvement of traffic mitigation
projects at Bay Farm Island. Revenues were $457,869 and expenditures were
$1,696,306. The fund balance is $481,006 at year-end.
Urban Runoff
‘The Storm Water Utility Fee is collected with property taxes in order to fund programs in
compliance with federal requirements for the Clean Water Act. Revenues of $2,705,089
supported expenditures of $1,695,615 leaving a fund balance of $4,014,759 at June 30,
2005.
Community Facilities Districts
Established to finance acquisition and construction of facilities within the district:

CFD #1 (Harbor Bay) — has a fund balance of $212.

CFD #2 (Lincoln Property) — earned interest revenue of $9,532 leaving a fund

balance of $461,263.

DEBT SERVICE FUNDS

Debt Service funds receive revenues from a variety of designated funding sources to
pay the debt service on the outstanding issues.

Total revenues were $19,496,742 and expenditures were $21,945,721. The
remaining fund balance is $71,176,194.



Exhibit A (cont.)
ENTERPRISE FUNDS |
Golf

ThIS fund accounts for all transactions relating to the Chuck Corica Golf Complex.
Receipts totaled $4,360,358 and expenditures totaled $4,948,025. - The fund balance is
$7,664,761.

Sewer Service

This fund accounts for all transactions relating to the operation and maintenance of
sewer operations. Revenues were $5,425,271 and expenditures were $3 937,616. The
fund balance is $44, 355 693.

Ferry Service

This fund accounts for all transactions relating to the provision of ferry service.
Revenues were $2,735,884 and expenditures were $3,408,297. The fund balance at
year-end is $9,951,459.

INTERNAL SERVICE FUNDS

The purpose of Internal Service Funds is to finance and account for special activities
and services performed by one department for other departments of the City on a cost
reimbursement basis. In total the revenues were $5,144,633 and expenditures were
$5,406,086. The fund balance is a deficit of $(3,418,139). The Workers Compensation
Self Insurance Fund has the largest fund balance deficit based primarily on future
claims. These claims will mature over five to ten years.

TRUST FUNDS
Pension Fund 1079
- General Fund contributions and interest earnings support payments to retirees and
other reporting expenditures. Contributions of $3,163,419 for approximately 56 retlrees_
and qualified beneficiaries are covered by this fund.
| Pension Fund 1082
There are two retirees supported by contributions from the General Fund. In addition,

post employment health benefits were funded and paid for eligible retirees. These costs
were $1,257,521.
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Exhibit E

Q4 , _
SUMMARY OF ADJUSTMENTS - GENERAL FUNDS
Revenue Appropriations Depaﬁment & Description
General Fund
$ . 818,000 Adjust estimate to actual property tax revenue receipt
124,762 Adjust estimate to actual revenue receipt
(30,738) Forego last gtr cost allocation from Affordable Hsg
(157,600)|Remove unallocated ACEA increment
157,600 |Allocation to departments for ACEA increment
40,000 |St & Lighting - to include AP & T loan payment
22,879 |Fire Dept--To include appropriation funded by FEMA grant
2,500 Néw Neuter fee revenue
7,273 7,273 |Transfer from Marina Cove Assessment District for maintenance
2,500 |Police dept - To fund vetrinarian fees for neutering services
(170,000)|To retrieve earlier apropriation from GF for Otis/Park St signal proj
$ 921,797 | $ (97,348)] Total General Fund Adjustment
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SUMMARY OF ADJUSTMENTS - OTHER FUNDS

Exhibit H

Revenue

Fund

25,325

200,000

64,514

64,514

36,000

6,929

27,487

57,381

(1,130,000)

(1,501)

32,623

(2,455)

Appropriations

58,325

201,000

200,000

64,514

64,514

36,000
9,000
6,929
(698,792)
10,473
5,050

65,000

23,052
(1,501)
32,624

7,273

(33,405)

112,300

49,011
483,581

100,000

To increase library revenue estimate
To increase library appropriation being funded by grant
To appropriate Meas B for ferry repairs per council approval

To appropriate Meas B capital project revenue for I-880/Broadwy proj per
earlier council approval

To fund 1-880/Broadway proj from new Meas B revenue

To increase New Meas B Medical return program revenue
Funding additional medical return trip program

To appropriate fund transfer to medical return trip program

To appropriate fund medical return trip program

New funding from Meas B for Citywide pedestrian plan

To fund citywide pedestrian plan

Measure B local match for pedestrian plan per council approval
SSHRB sister city program

CDBG adjustment to correct budget

Rehab Repayment adjustment to correct budget

Tech Fund - additional appropriation for security scanning
Revised revenue & appropriation estimate per ACTIA for Meas B
To correct transfer for pension plans per council's Feb action
To adjust for lead abatement program |

To adjust for HOME fund program

To adjust for HOME Repayment program

To appropriate fund tfr to GF for maintenance for Marina Cove
Assessment District :

Forego last gtr cost allocation to GF and other funds

Open Space Fund - Council approved land purchase near Towata Park

Yearend Adjustment to risk mgmt
BWIP adjustment to actual
Housing In Lieu Fee adjustment to actual

Commercial revitaliztion adjustment to actual

$ (619,183)

$ 794,948 ITotaI Fund Adjustment - Other Funds




st

629E6ET

(182°005°7) erb'el (€22'€15'2) 0 V1L'e22'E 120'90¥'€ 1218228 (£22°€15°2) pund snusaay aseaq 9S1d] 952
$62'¢y8 (¢20°02) YELZ (£85°6086) 6.6'20F £85'620') 956'2¢E 000'0L1 LIETL6 pung juawieday qeyay| 6vZ
0 0 (1) () 25L%L1 £8.1°621 5.1 z8.'sel 0 pung jwAday swoH| spz

(0) 0 (0) (0) 82.'268°} LIE'eeL'Y 82.'268'L LLE'CELY 0) 08Q9| 9¢Z
0 0 0 0 6vb'LLE £59'729°) 6vy'LLE £59'%29') 0 pung awoH| &gz
6€9'605 (199'%6) 119°005 (689°€01) 6€5°SS1 222 8.8°09 GZ.1'0v) 00£'+09 uojiezjejiaay [ejosswwog| 1zz
€088} 1591 259'e 0 0 0 159'v1 0 259 punj NAL/WSL| szZ
G29'90€L (221'6v6) 00v'p0oe’L (£5v'2v6) £8L'19v'L £€SY'Ciy'L 509'91S 000'59% £68°'162' punj Jajeiy bupped| zz
8£0°C. sie'l £28°0L 0 0 0 Szt 0 £28°02 pung neiy-yj bupped| gzz |
ovs'ey (Ly8'y) 6122 (Z6¥'S2) yre'e9l coy'ssl L6V'85) 00009} 989"y pung jun bunemal 1zz

(e22'c8) (81L2'22) (pss'sy) 000} S00'LY 000's 982'v¢ 00002 (¥55°09) 9InZ(9g 19SSy SONO2UEN| 612
£1.'€06 02g°2oL 3222 181°¢ ¥59'621 618°9y) v16°162 000°051L eSh'IvL pung spueppll| 9iz
0 0 0 0 0 000°0¢ 0 000°9E 0 Boid Aunod meN- g ainsealy| 251z
0 0 0 0 7ag'0l ¥L5'v9 29901 715'v9 0 buipuny deg - g ainseapy| 9512
122'011 122011 0 0 IS 000°002 1228zt 000002 0 sposfoud [eyide) - g aansesly| §GLZ
091'6hZ 958'v0 126'9S (eg8'cz1) ¥10'89 ZrZ's92 0EP'TEL 658" Lyl ¥08'081 jsuel) esed - g aanseay| t's1Z
06.4'985 8G¥'1€2 0S.°121 (285'¢81) Z28'c9y 000616 082669 8L¥'1EL z££°55¢ Auag Aeqsuel) - g amnsesa| g'51Lg
825'98 (988°06) Lv9'L1 (292°651) 162'262 8L0°GEE S0b'994 Lie'sll nam dwy pad o194A01g - g ainseay| z51Z
291'012°} (26922) SSh'evL (69£°0¥5) L91'71€°) BEL'0V8'L A 0.2'662°} ¥28°282'} PY 23§ [e00] - g ainseap| LGl
206°169 (P6E'5ZH) 682'808 (110'60€°1) 042096 110'60E"L 9.8 0 962'219'Y pung g sunseapy Juno)| g1z
0 0 0 0 250'061 000°0S1 250'061 000051 0 pung Ajajeg oigeal| g1z
19122 19122 (S1LS'v2h) (SLS'vey) 881 °8EL’} G10'228°L 6vE'0LY') 005°2%'L 0 pung xel seg| |1z
196'}1 (s0g'22) (g6£°821) (r29°212) £22'816°C 1409982 ¥16'0v8'T £L8'8Y9°C 0.2'68 pung Liesqr] Ajo epawely| 012
¥1v'80€ 568°L01 £96'6C A xA 208'LL 095'601 069'6.1 £00°2¢1 025°902 BuisnoH didv-219] 90z

(zoL218'1) (9z1°98) (9g2'289°1) (19.°952) 209'68. 12.'%08 SL¥'e0L 0L0'8¥S (c.6°s2p'1) didv-219] 50z
££0'82¥ (¢6£'882) 18V (6p5°ZL9) 066980} 18G°CETL 865'86. 1£0'195 G20°L1L 894 nalT-uj buisnoH-o19| S'HoZ
910'8.8 (es9'08t) ¥19°108 (550°252) 961l 550'262 [(2s%'2) 0 699'8S2 93001d puog z00Z BSH dIME-019]| ¥'v02
LIZ'EEl ozr'erl () 160G 001255 175089 921'969 2£9°169 (802'01) BuisnoH diMg-210| #0Z

(242'02) (801'020'1) (989°0€) (815°'080°1) 029'96¢'y 8v1'028'c z15'oze'e 0£9'6£LC 1£8'670°L dIMg-D19| €02
196°26¥% (£00'¥¥S) S09'60E (g96°1€2) G18'e6b'L 19£°289°1 Z18'6v6 962656 0.5'1¥0°L BuisnoH dIoam-o19| zoz
shL'evl'y (558'€60°1) 185'0.8' (910'296°1) 815°68€°C 910'206'L £99'sv2’) 0 £09°'2¢8'S €€002 Ol Xel JI9 £002! SL'1L0Z
8.6'c8t'6lL (2196°6EE"Y) 220°206°L1L (g28'12e"9) €1£'S65°21 £18°12€'9 90¥'ss2’s 0 Sy6'ceg’ee ZVEO0Z Ol XeL JID £00Z| £1°1L02
z18°228's (92v'9L2) 882'vSS'S (000°050°1) ove'eel'y 000'050°L G9/'Gy6 0 882'709'9 LVE00Z OliY XeL D10 £002| L1°L0Z
69b'¥8E'C £9€'80Y 8£8'829°) (892'262) 6L1°06L°1 008'68E'Y L6612 8£5'260'v 901°926'1 dIDaM-2ID| 10z
Z0E'eL0°} 928'.vS [X%44 (996°¢¥2) 956'8.2 996ty £8.'928 000'00S 9l9'cor pung juawsaoidwi jsuod| gl
6.£'cS $ | 088’2t 66t'S s - $ | ooo'se $ [ ooo'se $ [ 08828 ¢ | ooo’se . 66v'S joedw] Jsucd aildfadilod| L9l
101°225'61L ¢ | 2.8°182°L 206'v89'6L  $ | €21'6E0'L ¢ | 682'280°69 § | Z€8°9S5v'99  $ | L99'€9E'99 § | 0L5'G68'29 62.'sy2'gl puny [esauay [ejo),
850'€25°2 9ec'zZ8Y 166°2v1°C S12°201°) 189'65Y 009°G6E 810'8E6 G18'205°) 22L°0v0'2 juawade|day yuswdinby| 611
¥0'v00°LY  $ | 980'66L 906'0e5'gL  $ | 868'LEE $]209'929'P9 $ | 2£4'090°09 " § | tp9'ezy'eo $ | 6£9°26€°99 800'602'9} pund [eJauas| 100

j-e=b pP-q=} (®) (9] (&) @ (e)
S00Z/0€/9 abuey joN $002/0¢/9 abuey JoN sesuadxy | suopeidosddy aNuaAdY anuaAdy ¥002/0£/9 NOLLJINISIA| ANN4d
duejeq jenPRdy renyy gduejeg pung pajewisgy fenjoy pajewisg aouejeg pung
pajipneun S0-40 Ad pajewnsy S0-¥0 Ad paypny .
$00Z ‘0¢ aunr jo sy
S0-P0 Ad

SANN4 H0 SISATYNY AYVYWINS

1 1qiyx3




ot

261°02 8092 85°LL 0 0 0 809'C 0 ¥85°21 . Aysjes oyjell 339-309] LEobE
0g0'zL €02 128°1L 0 0 0 £0C 0 228'11 Ajopes 2l1Gnd MN-4G0] ¥Z'ove
6vz'sz 9cy £28'v2 0 0 0 9y 0 £28've Aoges 21qnd MN-3aD| £2°0FE
86221 1S1°T ve'szL 0 Y] 0 1512 0 lve'sel uopea19y B ed MN-3409| ZZove
sii'oee eLL'e 20v'912 0 0 0 ell'e 0 cor'ale A9ges oygesl MN-4AD[ 1Z0VE
26921 (z92'e) ¥56°G1 0 0 0 (z92’e) 9 ¥S6°GL Ayses Jnand 3M-4ad| viove
SS6'vL (6£5'01) y6P'se 0 0 0 (6eS'01) 0 p6v'Ge ) SopNved Jlland IM-4a9| E€1°0vE
90s's (ezs'ss) 820'28 0 0 0 (e25'82) 0 820°28 . 03y 8 S)ded IM-4AD| ZLove
871 °02s 1£9'6 915'0LS 0 0 Y] €96 0 916’01 Kopes oygeat am-34ao] Liove
9.6°182'L (022'506°}) 9ve'/81°E 0 £€89'G96'} 0 ¥16'6S 0 gve'/8L'e pun4 jo9foid puog A9Y dV £00Z| 82¢
981'€06 (626'76) 9i1'988 (ooe'gi}) 25811 00gCLL £26'91 0 917866 punj juswaacidiy) ssedg usdp| gLt
880'202°} (reo's2t) Zv0'89e (080'¢986) 1¥6°291 080'€96 z16'se 0 CZL1EE"L punj uoponasuo) Aiedqry|  Zi¢
01°280°% (zvg'sge) zLo'16v (000'2986) 099'998 000'0€E’} 818'00S 000°g9€ zLo'esy'L ISiqjussassy 26 I'a'H|  €ie
965°8€5'2 ¥86'6Y L2'PiY'e (z9g'et) 0 000'2€1 ¥86°6¥ 8EL'ETL £.5'88¢'C 1-68 'A'V 2BelIA eupe | Z1E
v0v'06€ ¥0p'06€ 0 0 0 ¥0¥'06€ 0 0 S994 dpjedl- OSid| L'OLE
¥9e'9vE Tl ¥81°ZH) 08186221 000'v9 6EY'ELT L 829'€08'9L £29'68E'} 1 829'298'9) 181'vEC'ZL ‘oid Jusweaosdw] jeyided| ~oLe

sel's $]sEL's $ (0% 0% 0% 0% . Sel's $10$ 0$ aaesay |ejde) Jojemalsem|  Zoe

€10'668'2y _ $ [(26v'€29°0) $ | 1¥6°168°GE _$ [(95'089'81) $ | Z2e'Ge0'L0 § | 022’ 1€L00 $ | se8'196'vS $ | 9S1'150'ey $ | 906'225'vS $ pung anuaady [eioads [ejol

9L81E 19¢°s 161288 00002 0 0 198°S 000°02 1617218 pung soueusjurep ajig| o8
928°90°S 129'6V9 8€1°669°S (910'612) 665°CYE 2L ¥86'298°01 1126662} 896'8¥1°01L YSLPLP'Y dojaaapay % asnay epawely| gsg
220'92 0 220'92 0 9e1'08 952’761 9c1'08 9G/'v61 2200 uonepodsues) uszp) 5| 0z9
590°G1 122y 7v8°0E 00002 000G} 0 12261 000'02 ¥y8°0L pung Uy oland| sgz
516°0SP £80'68 895262 (g28'69) 280°SeS’L 088'8EV'L 041've29'L 1G5'69E°) 168°19¢ pungopajyy| o082
299'sS 29965 00002 000°02 0 0 299'SS 000'0L 0 L-£0 Qv HodAeg| 8z
056091 166'69 0£0've) 9.9'8 02’8 €128 11682 6v6'9¢ £6E'66 1-10 3sid Juiey 9A0D eupe| 972
¥£8've 09504 v12'7) 0 €SS 00201 20191 002°01 VTV 1Z Z-p8ulely ANp pueisy 2522
yigiee 1£9'SZ 119'G6) 0 188282 00S'ELE 816'80¢ 00S'ELE 11966} 9Z Z-¥8 Julei A9 pues]| 9'/Z
950'v2e LWEbri S9%'00) 05202 891'6.5 -1 000°009 " [ e0s5'e2L 052'0Z9 S1.6L SZ Z-v8uleiy A1 pueist| §'5.z
621'gy (g29'2) Z6.°es 0 81669 00029 G628 00029 26185 $Z 2-¥8 JuleW AND puels]| p'siz
056'29 €102 1£6'19 0 2L 000°24 ovi'ol 000°Z1 1£6'19 £Z Z-b8 Jule A9 pues|| €'5ig
06929 162'L 00¥'19 0 SLL'LL 05981 99¥'81 0S9'81 0019 ZZ Z-¥8 iR AiD pueysy| z'siz
vev'LL 8res 9808 0 10g'} 058% 69’y 058'y 980°8 1Z Z-y8 3ulely Ang pueisi| 152z
881651 v 298°she 896°21.°8 (g52°5¢) a2 859°2¢L 95£'018 006'969 9Ze'818°e abieyoqng uoponpay aysem| viz
£88'881 (9eg'g9) 198'2¢€2 (8se'sl) £95'2L 85E'61 132y 0 612'.62 BujpAdey spisqing| €1z
LUy WLy S19'Zve (911'89) - S6¥ LYl 9l18e2 1£6'281 00005} 16L'08% pund abseyaqgng sbeqies| 0.z
(ogz'01) (Bsg’se) £98'c (99212) 20v'88 99216 8v0'ee 000'02 821'se ava/OdyHI| 892
€LL'6 (69g'LE) (998°22) (8re'vl) €05'LLE £19'66¢ ¥£1°082 S9Z'6Zy Z87'op sadjlag uewny| Jgz
598812 266°LS 9.8°92) (2£5'68) £v6°'0L1 6YS 0P $68'222 Z1079¢ £1¥'99) BuisnoH sjqepioyy| g9z
9€2'70) 0€L'S 900°10} 0 0 0 0£L°E 0 900101 sjoafold g uonoss VYH| 1592
0 Sl (s1) 0 0 00002 Sl 000°02 (s1) quiey vH-jwdojeaeq bsnoy| sgz
2eL'lE 9E9 980°.¢ 0 0 0 9€9 0 980°/¢ vepayv "sibay spIyap| 652
(90v'220'2) 20868 (€12118%) 0 99e'115'2 0 £19'06¢'e 0 (£12°118%) snjie) - 9s1d| L'9sZ
_ j-e=b P-a=4 (®) {p) ©) (@ (®)

$002/0¢/9 abueyy 9N $002/05/9 abueys jaN sasuadxg | suopesdoisddy aNuA3Y dNUdASY $00Z/0£/9 NOILJI¥OS3al aNnd
aduejeq |enjdy fendy Iduejeg pung pajewjis3y |fen)oy pajewy)s3y aoduejeqg punyg

pajipneun S0-¥0 Ad payewnss S0-40 Ad paypny

$00Z ‘0¢ aunr jo sy
S0-v0 A

SANNL 4O SISATYNY AHYIINNS

1 1qiyx3 )




L

85228 $ | 1vo'ie 806’50z $960'66L  $[2Zrl1S9  $ [ 000°00L $[€81°289  $|960'668 $[2iz9 $ | pung sa1o}s [enuagl zol
E16'1L6'19  $ [ SiG"ze Y89'6EL'20 ¢ | OVE'GE6  $ | [E6'C62'2L $]962BL0°CL | €16°1252L § | 280WI0WL | BEEPPLLO $ pung ssudiejug [ejo
6VELl2 (616'222) 98'g6y 0 182°629°) 651'89/°) 9L V') 65189} v98'26y Auajpugisem| z'129
v9g'se (928'22) ovr'ioL 0000¥ 6167017} 9072417} £0'882°} 9L0°21T°1 ovt19 Kusd puzisea| 1129
ovs'I¥9'6 (zeo'zzy) 895'€90'0L | 0 160°zey 0 5L 0 89G'€90°01 pung sojusg Auad| 129
£69'G5¢ 7Y 959'/8v°) 829'92G'ey | 06v'859 919286 159298y 1L2'Ser's Ly1'91g's 8€0'898°2y Punj adjA1ag Jamag|  Z09
19.'v997  § [(299°285) vez'6ys's  $|998'06c  § | Sz0'8ve'y $ | vv8'Gie’'G  § [ BSE0OEY  $ | 0022LS'S  $ | Beveses $ pun4 9sInoY 105 109
809'6h°vL  $ [(109°9027)) 89v'SOp'el $|092°€8L  §852'S0z°. $[ 169916 $]/S9'866'G  $ | 1G6669'S _ $ | 80¢ 229 gl $ pung adIA195 399Q [e30L
0 0 000'2€ 00028 0 0 0 000°¢€ 0 puod 3d epswe|y 10} 9A5 1990|258
S88'50V'C (088'€09) 9zz'088’t (6es72e1'1) LLL'169 6€5°2¢1) 16228 0 S9.°200° puog A3y dV £00Z 945 399a| 89F
zes’lee’y Ges'sy £58'988'9 908'012'2 92il1Le 0 196522 9080122 186221 P8 90I1V X2l JID €002 9AS 3q2d| 99¥
0Sv05Y' (826'802) 0Zryee’t (896've8) 620'8E8 896'vE8 960°62} 0 88E'6G12 dIMg PJoY Ollv XB) £00Z A5 342a] S9Y
1887285} ZETIS vS0'8LY'} (001 866°1€8 056'628 0ET'eB8 058'928 YSL'L8YL 200Z 11eHAND uyey-oAS 319°a] YoV
LVG'vES 990} £88'625 0 1€9'898 925'898 562628 925898 £88'625 puog qng DID-9A5 1950 zar
0 ve) vvE 0 8ve 0 € 0 vve PE 11V X1 310 AI9S 149Q-OAS 199 L9¥
159'kzy S¥S'y ZLLLLy 0 910°2¥9 0Sr¥¥9 196159 0S¥ 7¥9 [V £00Z puog Areiqi-0As 399a|  12v
082°919 ziLoL 690219 1009 SISyIE 09€'2LE 98268 19EBLE 890909 [o.d ylog/AteiqrT-0AS 399a] 6Ly
0 (81€") 1€ 0 BIE°) 0 0 0 8Ie’) XX 9Vav-oAs3qea| Siv
180'vEC $ [(B01el) 681’42 ¢ |08 Zv0'lve  § | 868'8€2 $ | ¥86'22z  $ | 868'8EC $ [ 6817212 $ Bpig 82110d 0661-9AS 3950|  E1¥
888'29,°G28  [(045°002°0) 9e9'6eL've § |(228'eee’e) $[02672/1°71 $[ 26676662  $ | 6v6'0/5'GL $ | 021'¥92'02 _ $ | 8G¥'696'22 8 pung j09foud jepde) jejoL
0 0 00819 00819 0 0 0 008°19 0 P4 3199f0id puog id epauwrely| 968
£92°19% viS'6 6vL'1S5 000°001 8l 0 ZES'6 00000} 6vL'1SY Aemsyeg uobeied Z¢ a10| 19€
21z v 80172 0062 0 0 b 006°€L 80g Keg Joqsey 14 40| 09€
6SL10'Y v.v'600°} 98€'856'C (6v6°9r) $19'G69°} 6827982 6805042 0v8218C S82°500°E goumy ueqin| 15
900°18Y (sev'8gz’t) 21182 (reg’ser’l) 90£969°} 61484} 698°25% ¥98°1GE Ery'6lLL) pung jwdwy uoneptodsuel) | (OGE-
SrL'y 2LET) €LLT 0 0 0 2L 0 €Ll Rayes sland4g-4ad| viove
899'8 (4 zEr'9 0 0 0 9€eT 0 zer'9 sepilioed dliqnd 48-409| €r°0ve
ovs'sy €192 £8'/¢ 0 0 0 €191 0 EL8°ZE uoRealosy 3 Sed 48-409| Zr'ove
6561 9859 ] 0 0 0 9859 0 €61 f3pes oyjeil 49-300] LrOPE
690° 502 v98 0 0 0 02 0 98 Aiages aland 339-409] yEOvE
€22 08y 8562} 0 0 0 08y 0 8SL"Y SoRIiIoed dNqnd 339-409[ EE0VE
09801 S8LT 608 0 0 0 68.°T 0 508 UORE2.133Y B Sied 330-4AD| ZEOVE
j-e=6 P-q=} () p) () @ ®© .

S00Z/0E/9 8buey JeN S002/0¢/9 | oBueypieN | sesuadx3y | suopeidoiddy | enusasy 9NUIASY Y00Z/0€E/9 NOLLdI¥OS3a| aNnd
oouejeg [enpOy |enjoy sduejeg pung pajewis3y fenjoy pajewnsy Aduejeqg puny

paupneun S0-p0 Ad pajewnsy S0-¥0 Ad pajipny

£00Z ‘0¢ aunr jo sy

S0-¥0 Ad

1 1q1yx3

SANNH 4O SISATYNY AHYWWNS




8l

060°620°'s8Z $ | ¥92'860°282  $ | 685'5¥0'292$ | 2L'vL0'09Z  § [BJOL BAISNjoU} Iy
0.¥'6£869 219'278b'89 G00'E¥0°LY 168'96.°09 WOBI8 L g JOMO4 EpSWElY
008'229'9z $ | ¥99'L€2'62  $|zisTes'iz $ | zos'ze8'sz ¢ Auoyny Buisnoy
AJuo owspy
1L6°816'222 _ |(92°2¥S°180°0L) | 6€2°C9p°ELZ § [(082'9€S'6L) § | 028°195°98L § | 88Y¥83°26L $ | 2Z2'087'8LL S | BOLLFC'ELL S | 615'000°€EZ $ TVLOL ONVYD
985°092'65 ¢ |(62£'2v2’)) $]100°c€9'29 $ [ S60°0£S'L  $ [ €OV 1OL'6L $ | 26129001  $ | b20BL6ZL $ | 262269LL  § | 996200 10 $ pung Aouaby B Jsniy jejo)
Z62°0E9°1 6£5'612°L 998’L Iy [ SS6'ELT 888°8L1 A 000621 Sy Z#049 Pusiq Juawssassy| 198
¥GL'€50°E £2.'¥51 1£0°286'2 000°88 109°06%'L 000'96%'L £28'159') 000'v85'} 1£0°668'C L#Q49 PMIsIg Juswssassy| 098
0S8'LPE‘L2 (2e0°92) 259'1£5°92 (sez'oes) 266'896'€ Z2LV89'E GS6'ZY6'E 18¥'818'C 188°29¢'12 P4 19eQ puog anuoA3Y 6661 9£8
92¥°02.°02 (£58'€98°2) G18'882'2¢ (rov'sve’l) 680°280°S 6975182 182'82¢C S00°89Y' | 6.2'785°€C Pd 192Q puog anuaAsY g66L| SE8
9i¢ Fz1°1£) ovr'y66'C 000'¢96°2 ovb'LE 0 9le 000°€96°2 ory'Le 1-26 €16 10§ 9A§ 199a| €££8
£68°281°9 zLv'662 £¥C'82L9 288'6E8 150'805'E 8L1'218'C ¥25'208°E 000'259°¢ 19£°988'S 1-68 Z1G 103 9Ag Jqod| zcs
0 0 0 0 126°28Z°L 005'¥22'L 125°252'L 005'vee'L 0 2801 Uoisudd aJid/ao110d| Z08
0 0 0 0 BlY'eol'E 005'sve'e 6LP'e9l’s 00S'SYE'E 0 6101 uojsuad aan4/eoled| Lo8
048's0z (g58v1) 525'v2lL (002°g6) S59°20) 000012 008'88 008°EL1 gz.°022 ge-¥8 01 10} 9OAg 192d|  09v
ov.'619 $ | 262'61 ¢ 686010  $]000'21 $ | ogo’oecs 000'2eE $ | zev'ose ¢ [ 000'6vE $ | 686665 $ VEe-¥8 805 10} 9AS 32| 85y
(6EL'8LY'E) & [(e5¥°192) $ [(ese'ozo’s) §[(292°0.¥2) $ ] 980°90v'S $ | ¥18'GE9°L $ | eeo'vrl's ¢ | L¥S'S9L'S $ [(989'051°¢) $ pund adjAleg feusaly) jejol
612'sZ (68¥°L1) 62e'ey (6.€) Zv9'sy 000°LE £S1°1E 129'08 80L'2y doueinsuj Juswiojdwaun| L2
(L2'ye) £0€°92 (599'09) (0z1) 692°2€8 000'095 2.5°868 088'65S (5¥5°09) pung asueansu) [eyusq| €Lz
16.'890°} (8£6'909) 9.5'1¥2') (e51veD) 200'690°2 92.270T 0.0'29v'L £15'809") 62.'GL9°) pung juswabeuew ysid| 2Z12
(18£'6E8"Y) $88°46¢ (£09°259°2) (eve'scy'z) 288'258 218°0LL°E 99.'G12'} Sl¥'SGZ'L (592'261°S) Jnsuj jjag dwo) s qom| LLZ
8v6'9.2 (zoc'sy) 619'00¢ (169'81) 200'L¥9 169'925 S19'865 000955 olg'sze pung A1eg ABojoyval| oL
LTy (£68°c) 28¥'062 £2e'682 8¢€1°00¢ 0851 SvZ'962 £06'c52 79116 pung abeieg jenusg| €0
‘ . j-e=b P-q=} S 0] [S)] (@) (e)
$00Z/0¢/9 abuey 1sN $002/0£/9 abuey) JaN sasuadxg | suopesdosddy anuaAsy dNUAARY ¥00Z/0£/9 NOLLAINOS3A| aNnd
aduejeg |enjoy enoy douejeg puny pajewnsy renjoy pajewysy 9duejeg punyg
- pajpneun S0-40 Ad pajewsa S0-¥0 Ad pajpny
$002Z ‘o€ aunr jo sy
S0-0 Ad

SANNH O SISATYNY AYYWWNS

1 1qiyx3




CITY OF ALAMEDA

MEMORANDUM
Date: September 14, 2005
To: Honorable Mayor and

Councilmembers

From: Debra Kurita
City Manager
Re: Recommendation to Adopt Specifications and Authorize Calling for

Bids for Three Marked Police Vehicles

BACKGROUND

The City of Alameda purchasing policy requires that the City Council review and
approve the specifications for materials that are estimated to cost in excess of
$25,000 prior to the initiation of a formal bid process. . During the 2005-2006
budget process, the Police Department, in consultation with the Fleet Supervisor,
determined a need to replace three marked patrol vehicles. On July 19, 2005,
the specifications for these vehicles, which are included in this report as
Attachment A, were presented to the City Council for review and approval. At
that meeting, the Council continued the action and requested additional
information regarding the specifications and the condition of these vehicles.

DISCUSSION/ANALYSIS

Since 1991, the Police Department has specified the Ford Crown Victoria Police
Interceptors as the standard for its patrol vehicles. The Interceptor is a rear-
wheel drive vehicle that has received the federal government’s highest crash-
safety rating. The City’s patrol fleet consists of 23 of these vehicles that are
shared amongst the 43 officers in the division. In order to ensure that the usage
is equitably distributed amongst the fleet, the Department policy is to have

- .officers on the different shifts utilize the same vehicle. As a result, the patrol cars

;are driven approximately 18 to 20 hours in each 24-hour period.

The Fleet Supervisor has recommended that police patrol units be removed from
the fleet after four years or when the vehicle has been operated for more than
85,000 miles. This recommendation is based on service records that indicate
that patrol vehicles with usage that exceed these criteria are less reliable, require

Report 4-D
9-20-05
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a higher level of maintenance and consume more fuel. These standards are
similar to those utilized by a number of Alameda County cities and are
incorporated into the Vehicle Use Policy recently revised by the City Manager's
Office.

The recommended action is to adopt the specifications and authorize the
competitive bid process to replace three of the existing patrol fleet vehicles. The
details of the service history of these three vehicles are as follows:

Vehicle # | Repair Costs | Mileage Model Year | Service History

117 $4,387.55 94 356 2000 No field failures

Field failure and
currently out of
service due to a
broken engine rod
that will cost $2,000
109 $6,007.50 71,484 2000 | to repair.

Damaged beyond
repair when it was
broadsided by a
110 $4,279.37 87,110 2000 drunken driver.

Upon Council authorization, the City Clerk will publish a notice in the Alameda
Journal, which serves as the official newspaper for legal advertising for the City,
requesting bids for the purchase of three Ford Crown Victoria police vehicles.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the municipal code.

BUDGET CONSIDERATION/FINANCIAL IMPACT

The estimated cost to purchase a Ford Crown Victoria Police Interceptor is
$26,000 for the base vehicle. The safety equipment for each vehicle will include
a combination of recycled parts and new parts; the estimated additional cost for
the new safety equipment is approximately $6,000 per vehicle. Funds for these
expenditures are included in the Equipment Replacement Fund for 2005-2006.
Any monies received from the resale of the existing units will be either credited to
the sales price or re-deposited into the Equipment Replacement Fund.

“Dedicated to Excellence, Committed to Service”
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RECOMMENDATION

Adopt the specifications and authorize the initiation of the competitive bid
process for the purchase of three marked patrol police vehicles.

Respectfully submitted,
(g & T

Craig L. Ojala
Interim Chief of Police

DK/CLO/mn/cj

Attachments
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Notice to Proposers

SPECIFICATIONS FOR POLICE VEHICLE PURCHASE

The City of Alameda is seeking proposers for the purchase of three marked patrol

vehicles.

All vehicles must meet the following specifications:

2006 Ford Crown Victoria

Vehicle Type Police Interceptor Package

Engine 46 L SEFIV8

Brake Type Power 4-Wheel Disc Anti-Lock Braking System
Horsepower 250 @ 4000

Alternator 200-Amp Alternator

Interior AM/FM Stereo/Clock

Interior extras Air Conditioning

Exterior Color Black/White

ATTACHMENT A



Survey of Outside Agency

Police Patrol Vehicle Replacement Policies

City
Albany:

Berkeley:

Burlingame:

*Castro Valley:

Dublin:
Emeryville:
Fremont:
Hayward:
Livermore:
Newark:
Oakland:
Piedmont:
Pleasanton:
San Leandro:
*San Lorenzo:
San Mateo:
*Sunol:

Union City:

Replacement Policy

65,000 miles regardless of model year. Will rotate out early
if vehicle has history of high repair costs.

4 years or 100,000 miles.

75,000 miles regardless of model year.
3 years or 75,000 miles.

3 to 4 years. Mileage not used as a guideline.
3 years regardless of model year.
100,000 miles regardless of model year.
100,000 miles regardless of model year.
4 years or 85,000 miles.

90,000 miles.

4 years or 85,000 miles.

5 years. With mileage justification.

4 years or 80,000 miles.

3 years or 100,000 miles.

3 years or 75,000 miles.

90,000 miles regardless of model year.
3 years or 75,000 miles.

98,000 miles regardless of model year. Will rotate out early
if vehicle has history of high repair costs.

*Unincorporated city patrolled by ACSO.

Compiled: August 2005

ATTACHMENT B



CITY OF ALAMEDA
MEMORANDUM

Date: September 13, 2005

To:  Honorable Mayor and
Councilmembers

From: Debra Kurita
City Manager

Re:  Recommendation to Reject Bids, Adopt Modified Specifications and Authorize a Second
Call for Bids for the Cyclic Sewer Repair Project Phase 4, No. P.W. 05-03-11

BACKGROUND

On May 17, 2005, the City Council adopted plans and specifications and authorized a call for bids
for the Cyclic Sewer Repair Project Phase 4, No. P.W. 05-03-11. The project consists of
rehabilitating approximately 11,300 linear feet of sanitary sewer pipeline and 380 lower service
laterals by open-cut and pipe bursting methods, as well as associated work at the following locations:

®  Sewer line within 10’ sewer easement between Bayo Vista Avenue and Fernside Boulevard
(Monte Vista Avenue to the end of sewer line past Fairview Avenue); and

* Laurel Street (Clinton Avenue to Powell Street); and

= Regent Street (Otis Drive to Central Avenue); and

= Walnut Street (Clement Avenue to Clinton Avenue); and

= Willow Street (Central Avenue to Clinton Avenue).
DISCUSSION

To solicit the maximum number of bids and the most competitive price, specifications were provided
to 18 separate building exchanges throughout the Bay Area. In addition, a notice of bid was
published in the Alameda Journal. Bids were opened on August 10, 2005. Bidders from lowest to
highest for total project cost (base bid plus add alternates A and B) are listed below:

Bidder Location Bid Amount

K.J. Woods Construction San Francisco $2,108,000.00
Ranger Pipeline San Francisco $2,335,763.00
D’Arcy & Harty Construction | San Francisco $2,446,575.00
Mountain Cascade Inc. Livermore $2,731,130.00

The engineer’s estimate, which was based on recent bids received by other Bay area cities for similar

projects, was $1,329,431.00. The lowest bid, offered by K.J. Woods Construction, is approximately
o T .

59% over the engineer’s estimate. Report 4-E

9-20-05
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Staff analyzed the bids and determined that most major sewer main rehabilitation bid items were
higher than the engineer’s estimate, some by more than 167%. Staff contacted the bidders to inquire
about the high bid prices. The bidders indicated that the higher costs were primarily due to the
aggressive 70 working day construction period included in the project specification and the need to
have three to four crews working concurrently to meet the schedule. They also stated that increasing
the number of working days could result in lower bid prices for the project.

The construction period was set to avoid noise and dust impacts to residents during the holidays and
to minimize the amount of construction occurring during the wet weather. To address the bidders’
comments, the project could be advertised in November 2005, bids received in December 2005 and a
proposed start date of March 2006. Therefore, staff recommends that the project specifications be
modified from 70 days to 120 days, with construction beginning in Spring 2006. This change should
attract more reasonable bid prices.

ENVIRONMENTAL COMPLIANCE

The Cyclic Sewer Repair Project Phase 4 has been determined to be Categorically Exempt from
California Environmental Quality Act in accordance with CEQA Section 15301.

BUDGET CONSIDERATION/FINANCIAL IMPACT

The project is budgeted as CIP # 95-02, Sanitary Sewer Enterprise Fund.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action will not affect the Municipal Code.

RECOMMENDATION

It is recommended that the City Council, by motion, reject the bids, adopt the modified
specifications, and authorize a second call for bids for the Cyclic Sewer Repair Project Phase 4, No.
P.W. 05-03-11.

Respgctfully submitted,

atthew T. Naclerio
Public Works Director

MTN:BH:gc

G:\pubworks\pwadmin\COUNCIL\2005092005cyclicsewer.doc
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CITY OF ALAMEDA
MEMORANDUM

Date: September 13, 2005

To:  Honorable Mayor and
Councilmembers

From: Debra Kurita
City Manager

Re: Recommendation to Amend the Construction Contract with Ghilotti Brothers Inc. for the
Park Street Streetscape and Town Center Project, No. P.W. 10-02-13, to Increase the
Contingency Amount by $120.000

BACKGROUND

On February 15, 2005, the City Council awarded the construction contract for the Park Street
Streetscape and Town Center Project to Ghilotti Brothers, Inc. in the amount of $2,110,000,
including contingencies. This project provides streetscape improvements along Park Street from just
north of Central Avenue to Webb Avenue, with utility joint trench work occurring from Lincoln
Avenue to Central Avenue. Streetscape improvements include transit and pedestrians plazas,
irrigated planter areas as well as street furniture such as benches, trash receptacles, bike racks and
double-headed Victorian streetlights.

DISCUSSION:

The subject action recommends increasing the project contingency amount to accommodate
enhancements for sidewalks, street pavement and utilities. The original design for the Park Street
project limited sidewalk replacement and pavement restoration to the transit and pedestrian plaza
locations. The Park Street Business Association has requested that additional sidewalk be replaced
along Park Street to improve the final appearance of the streetscape. The Public Works Department
has worked with the contractor to identify areas where additional sidewalk could be replaced without
affecting the existing sidewalk above basements extending into the public right-of-way and
immediately adjacent to building facades. This additional sidewalk work is estimated to cost
$30,000. In addition, the Public Works Department has been working with the contractor to obtain a
price to resurface the full width of Park Street within the project limits. The additional pavement
work is estimated to cost $60,000. Finally, the contractor has encountered unknown utilities while
installing the arch culverts at two pedestrian plazas and additional structural engineering work was
required to design the street light foundations, increasing the depth and diameter of the footings.
This extra work is estimated to cost approximately $30,000.

Since the contractor has already mobilized, the additional concrete and pavement work can be
performed more cost effectively than doing it at a later date. The contractor estimates that this
additional work can be completed by the end of October without impacting the business association’s
Report 4-F
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objective to have all major construction work completed prior to the holiday shopping season.
Installation of street furniture and landscaping is expected to occur during the beginning weeks of
November.

The proposed amendment to the construction contract is on file in the City Clerk’s office.

BUDGET CONSIDERATION/FINANCIAL ANALYSIS

The Park Street Streetscape and Town Center Project is funded through a $921,000 grant from the
Metropolitan Transportation Commission’s (MTC) Transportation for Livable Communities Program,
a $500,000 match from the Community Improvement Commission (CIC) authorized by Resolution
No. 13515 dated August 7, 2002, $1.175 million from the 2003 Merged Area Bond, $380,000 from
Alameda Power & Telecom funds, $300,000 from Urban Runoff Fee, and $30,000 from Sewer User
Fee. The proposed amendment does not affect the General Fund. There are sufficient funds within the
existing project authorization to fund the proposed amendment.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

The requested action does not affect the Municipal Code. The Park Street Streetscape and Town
Center Project is consistent with the Economic Development Strategic Plan.

RECOMMENDATION

It is recommended that the City Council, by motion, amend the Construction Contract with Ghilotti
Brothers Inc. for the Park Street Streetscape and Town Center Project, No. P.W. 10-02-13, to
increase the contingency amount by $120,000.

Respectidly submitted,

ot iU Ao

Matthew T. Naclerio
Public Works Director

MTN:gc
Attachment

cc: Sally Kueh, Finance
G:\pubworks\pwadmin\COUNCIL\2005\092005\parkstreet.doc
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CITY OF ALAMEDA

Memorandum

To: Honorable Mayor and
Councilmembers

From: Debra Kurita
City Manager
Date: September 7, 2005
Re: Recommendation to Enter Into a Subdivision Improvement Agreement with

FOCIL-BP, L.L.C. and Resolution Approving the Final Map and Accepting
certain Dedications and Offers of Dedications and Easement Vacations for
Tract 7512 (Bayport Blocks F & G 133 - Individual Lots)

BACKGROUND

The Bayport residential development, now under construction, is being developed through
a Limited Liability Corporation by and between FOCIL-BP, LLC. and Warmington Alameda
Associates, L.P. The Bayport Project is situated on a total of 115 gross acres at the former
East Housing / FISC Annex property which is bordered by Main Street to the west, Tinker
Avenue to the north, the proposed extension of Fifth Street to the east (adjacent to the
College of Alameda), and Atlantic Avenue to the south. The Master Plan for the build-out
of the Bayport Project includes 485 detached and attached single-family homes and four
Yz-acre mini-parks interspersed throughout the neighborhood. The new neighborhood
subdivision will also include 62-units of affordable housing, the development of a joint-use
four-acre community park and a seven-acre K-8 school.

The CIC is obligated to convey residential land based on terms and conditions set forth in
the Disposition and Development Agreement (DDA). As referenced in this agreement, the
CIC must convey property in phases consisting of three Residential Conveyance Parcels
for a total of 485 lots (See attached Bayport Residential Conveyance Parcel Map).
Residential Conveyance Parcel 1 included Blocks A, B & C (197 lots), and Residential
Conveyance Parcel 2 included Blocks D & E (155 lots). These parcels totaling 352 lots
were previously conveyed. The last remaining conveyance is Residential Conveyance
Parcel 3, which includes Blocks F & G (133 lots). In order to convey Residential
Conveyance Parcel 3, the City Council must approve the Subdivision Improvement
Agreement and Final Map for Tract 7512.

Report and Reso 4-G
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DISCUSSION

Approval of the Subdivision Improvement Aqreement

The City, in accordance with Section 30-85 of the City's Subdivision Ordinance, has
developed a Subdivision Improvement Agreement (“SIA”) that requires the Developer to
construct all necessary in-tract improvements and to complete all outstanding Tentative
Map conditions. A copy of the Agreement is available in the City Clerk’s office. The SIA
includes bonding, insurance and warranty requirements for in-tract infrastructure
improvements. The key outstanding approvals include: payment of mitigation fees on a
per-unit basis at time of building permit issuance; approval of revised Conditional Letter of
Map Revision from FEMA and certification of pads prior to issuance of occupancy permit;
completion of Phase 2 Backbone Infrastructure; and a requirement to mitigate impacts at
the 4-acre Neighborhood Park Site associated with grade differentials between approved
Tentative Map and infrastructure. Exhibit B of the SIA contains a list of all outstanding
Tentative Map Conditions.

Bonding Requirement

The Subdivision Improvement Agreement requires the posting of labor, material and
performance bonds for the proposed improvements, a five-year maintenance bond for
infrastructure improvements and two-year maintenance bond for landscaping and irrigation.
The Engineer's estimate for the required public and private in-tract improvements is
$6,463,500. The Engineer's estimate for landscaping and irrigation improvements is
$1,313,000. All of the required bonds have been submitted to the City, have been deemed
acceptable by the Risk Manager and are on file with the City Clerk. In-tract infrastructure
improvements include storm drains, sanitary sewers, pavement, sidewalks, utilities,
landscaping, irrigation, grading, joint utility trench, traffic signing and striping, and
streetlights.

Final Map

The Final Map for Tract 7512 (on file with the City Clerk) provides for the development of
Residential Phase 3 of the Amended Tentative Map. Final Tract Map 7512 creates 133
legal lots, private and public streets, lanes and common areas within Blocks F and G. In
addition, Amended Tentative Map 7179 Conditions of Approval will remain on this parcel
and will be removed with the filing of a Final Map at some time in the future. The
recordation of Final Map for Tract 7512 will not occur until all conditions precedent to
recordation identified in the SIA are satisfied.

Dedicated to Excellence, Committed to Service
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Establishment and Acceptance of Easements

Easements within the Final Map property that are required to serve the residential lots
include emergency vehicle, public access and public utility easements. Easements
required to serve the project that are outside of the Final Map area, and that still need to be
acted upon include the vacation and relocation of existing storm water easements. No
certificates of occupancy will be issued until all the required easements have been
secured.

Approval of the In-Tract Backbone Infrastructure Improvement Plans

In-tract Improvement Plans for grading, storm drain, sewer, water, electrical, gas and
streets have been submitted to the City, reviewed by the Departments of Development
Services, Planning, Public Works, Recreation and Parks, Police, Fire, and AP&T and have
been found to be consistent with the DDA, City standards, the Master Plan and the Master
Demolition, Infrastructure and Grading Plan, unless specifically denoted on Improvement
Plan documents as design exceptions which were approved by the City Engineer. The City
Engineer has found the in-tract infrastructure improvement plans to be substantially
complete. Excavation permits will not be issued until all outstanding in-tract improvement
conditions listed in the Subdivision Improvement Agreement are incorporated to the
satisfaction of the City Engineer and City Building Official.

Performance Schedule

Approval of this action will satisfy the major remaining conditions required for the
conveyance of Residential Phase 3 Property (Blocks F & G). In the interim, staff is working
with the Developer to complete other pre-conveyance conditions, which include the
completion and acceptance of Phase 2 Backbone Improvement Plans and the sign-off of
all required mitigation and monitoring programs. Backbone infrastructure improvements
that support the entire development are scheduled to be complete by early 2006. The 62-
unit “Breakers” affordable housing development is scheduled to be complete by the end of
2005. The new seven-acre K-8 school and four-acre community park are scheduled to
open September 2006. Final build-out of the entire residential development will be
complete in FY 2007/08. As of July 31, 2005, the Homebuilder (Warmington Homes) has
pulled 202 building permits and 106 homes have been sold.

BUDGET CONSIDERATION/FINANCIAL IMPACT

As directed, no general fund monies will be used for implementation of the project. All
project costs related to demolition and the construction of public infrastructure including
applicable traffic mitigation costs are being funded from revenues generated from the
project. Project revenues consist of land sale proceeds, CIC profit participation and
redevelopment tax increment revenues.

Dedicated to Excellence, Committed to Service
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Councilmembers Page 4 of 4

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

The subject actions conform to the General Plan, Catellus Master Plan, Development
Agreement and Disposition and Development Agreement. These actions also conform to
City Council Resolution No. 13643 Establishing a Policy of Fiscal Neutrality Regarding
Development at the Fleet Industrial Supply Center/East Housing and Alameda Point.

ENVIRONMENTAL REVIEW

The requested actions do not require CEQA review.

RECOMMENDATION

1) Authorize the City Manager to execute the Subdivision Improvement Agreement
and accept Bonds based on Engineer’s estimates in the amount of $6,463,500 for
in-tract infrastructure improvements and $1,313,000 for in-tract landscape
improvements.

2) Adopt the attached Resolution approving Final Map and accepting certain

Dedications and Offers of Dedications and Easement Vacations for Tract 7512
(Bayport Blocks F & G 133 Individual Lots).

~ Respedtigf submitted,

Development Services Diregtor

R .
LAL/DC:dc edevelopment Manager

Attachments:
1. Bayport Residential Conveyance Parcel Map
2. Subdivision Improvement Agreement and Bonds (on file with the City Clerk)
3. Final Map for Tract 7512 (on file with the City Clerk)
4. In-Tract Backbone Infrastructure Improvement Plans (on file with the City Clerk)

G:\Comdev\Base Reuse& Redevp\DougCole\3rd Conveyance\Tract No. 7512 (Blocks F&G)\CC Staff Report SIA & FM Tract 7512
Sepetmber 20 2005.doc

Dedicated to Excellence, Committed to Service
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\>7 CITY ATTORNEY

CITY OF ALAMEDA RESOLUTION NO.

APPROVING FINAL MAP AND
ACCEPTING CERTAIN DEDICATIONS AND OFFERS OF DEDICATION AND
EASEMENT VACATIONS FOR TRACT 7512

WHEREAS, an application was made on October 26, 1999 by the Catellus
Development Corporation requesting approval for a General Plan Amendment, Master
Plan, Rezoning, Development Agreement and Tentative Map relating to the development

of a residential area, including sites for parks, public open space, a school, and a

commercial/business park area on a 215- acre site encompassing the Alameda Naval Air
Station (NAS) East Housing, the Alameda Fleet and Industrial Supply Center and Annex.
The project would be completed in phases over a multi-year period, depending on market
conditions. The project would include associated parking, landscaping and public shoreline
access; and

WHEREAS, the proposal for a Master Plan, General Plan Amendment, Rezoning,
Development Agreement, Tentative Map, Parcel (Disposition) Map, City Council Resolution
13216 (certifying the Final EIR for the Catellus Mixed Use Development) and City Council
Resolution 13217 (making findings concerning mitigation measures and alternatives, and
adoption of a Statement of Overriding Considerations and a MMRP) were approved by the
City Council on May 31, 2000; and _

WHEREAS, pursuant to Resolution No. 13423, the City Council approved Tentative
Map Amendment TMA01-002 to Tentative Map, TM-7179 on December 18, 2001: and

WHEREAS, pursuant to Chapter 30, Article Vi, Title 30-81, Final Map, of the
Alameda Municipal Code (“AMC"), the City of Alameda, CIC (Owner) and Developer
(Subdivider), have prepared and presented to this Council the Final Map of the Subdivision
known as Tract 7512; and

WHEREAS, Tract 7512 establishes 133 legal lots, private and public streets, l[anes
and common areas;

WHEREAS, said Final Map delineates thereon for dedication to the City of Alameda
public streets, easements for public utilities and rights for public safety vehicles and
emergency equipment easements for private facilities, utilities and access; and

WHEREAS, said Final Map delineates thereon vacation and abandonment of
appropriate existing public easements; and

WHEREAS, Subdivider desires to enter into a Subdivision Improvement Agreement
(“Agreement”) to construct and complete the improvements in said subdivision, has
submitted the Final Map therefore for approval at this time, and has posted its bond
guaranteeing full and faithful performance of said work which has been approved by City,
all in accordance with AMC Section 30-85; and

WHEREAS, it will be to the advantage and benefit of the City to have said work
performed in accordance with said Agreement.

Resolution #4-G
09-20-05



BE IT RESOLVED that the Final Map of Tract 7512 be, and hereby is, approved:

BE IT FURTHER RESOLVED that certain easements dedicated to the public and
rights of access are hereby accepted, on behalf of the public and the City, for use in
conformity with the terms of the dedication;

BE IT FURTHER RESOLVED that said public easements designated for
abandonment are hereby vacated;

BE IT FURTHER RESOLVED that other said easements offered for dedication but
for which improvements have not yet been constructed will be accepted at a later date
upon completion of those improvements;

BE IT FURTHER RESOLVED that the agreement for construction and completion of
the public improvements in said subdivision pursuant to the Agreement, and all its terms
and conditions be, and hereby are, approved and the City Manager and the City Clerk are
authorized and directed to execute and attest to, respectively, said Agreement on behalf of
the City of Alameda; and :

BE IT FURTHER RESOLVED that the Bonds in the total sum of $7,776,500
guaranteeing full and faithful performance of said public improvements, labor and materials
are hereby approved as sufficient in amount.

* * %k %k %k k



|, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in a regular
meeting assembled on the
day of , 2005, by the following vote to wit: .

AYES
NOES:
ABSENT:
ABSTENTIONS:
IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the seal of said

City this
day of , 2005.

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA
MEMORANDUM

Date: September 12, 2005

To:  Honorable Mayor and
Councilmembers

From: Debra Kurita
City Manager

Re:  Recommendation to Adopt a Resolution Approving Parcel Map No. 8725 and Accepting
Dedication of Easements (Bridgeside Shopping Center)

BACKGROUND

On December 3, 2003, the Community Improvement Commission (CIC) entered into a Disposition
and Development Agreement (DDA) with Regency Realty Group, Inc. for the redevelopment of the
Bridgeside Shopping Center. On June 27, 2005, the Planning Board adopted Resolution No. PB-05-
25 approving Parcel Map No. 8725, creating four parcels for the shopping center.

DISCUSSION

The parcel map has been reviewed and determined to be technically correct and in substantial
conformance with the approved parcel map and conditions of approval. Public access easements are
provided along the east and west perimeter of the shopping center to provide access to the Estuary
from Blanding Avenue and Tilden Way. The subdivider is also required to provide a public access
easement along the shoreline prior to occupancy of the first building, subject to the approval of the
Bay Conservation and Development Commission and the City Engineer. Easements for AP&T
transformers and appurtenances will be granted by separate instrument upon development of the
parcels. The separate easements will be subject to review and approval by the City Engineer and
AP&T and recorded in accordance with Resolution No. 5328, which authorizes the Mayor or Vice-
Mayor to accept deeds and grants of real property or easements.

The property is also subject to declaration of easements, similar to covenants, conditions and
restrictions, which will be recorded concurrently with the parcel map. The declaration of easements
will provide for reciprocal private easements for ingress, egress, parking, drainage, utilities,
landscaping, lighting, and the maintenance and repair of common areas.

Public improvements include reconstruction of existing sidewalk, curb and gutter, driveways, storm
drain, striping, railroad track removal along Blanding Avenue and replacement with street pavement,
and repairing existing public storm drain lines within the site. Shoreline improvement, landscape
and irrigation plans for both on-site and off-site construction will be reviewed by the Public Works
Department in conjunction with the building permit application process.

Re: Reso 4-H
Dedicated to Excellence, Committed to Service 9-20-05



Honorable Mayor and Page 2
Councilmembers September 12, 2005

The subdivider has posted a cash deposit of $300 to guarantee delivery of a mylar copy of the
recorded parcel map and has provided a deposit for staff review costs. The parcel map is on file in
the City Clerk’s office.

BUDGET CONSIDERATION/FINANCIAL IMPACT

The property owner will be responsible for maintenance of the public access areas, including the
sidewalk frontage.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the Municipal Code.

RECOMMENDATION

It 1s recommended that the City Council adopt a resolution approving Parcel Map No. 8725 and
accepting dedication of easements (Bridgeside Shopping Center).

Matthew T. Naclerio
Public Works Director

o £

Ed Sommerauer
Associate Civil Engineer

MTN:ES:gc
Attachment

G:\pubworks\pwadmim\COUNCIL\2005092005\pm8725.doc
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CITY OF ALAMEDA RESOLUTION NO.

APPROVING PARCEL MAP AND ACCEPTING
DEDICATION OF EASEMENTS FOR PARCEL MAP NO. 8725

WHEREAS, Parcel Map No. 8725 was approved by the Plénning Board per
Resolution No. PB05-25 on June 27, 2005; and '

WHEREAS, Parcel Map 8725 was found in compliance with the California
Environmental Quality Act (CEQA) that an Initial Study was prepared for the Disposition
and Development Agreement for this site, and a Mitigated Negative Declaration finding
no significant impact with adoption of mitigation measures, which was adopted in
December 2003, fulfills CEQA for this project. No significant changes are proposed that
will require revisions to the Mitigated Negative Declaration: and

-
w
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WHEREAS, the Public Works Department has reviewed Parcel Map 8725 and
has proposed a number of Conditions which have been incorporated as Conditions in
City Planning Board Resolution No. PB-05-25; and

WHEREAS, said Parcel Map delineates thereon dedication to the City of
Alameda easements for public access; and

WHEREAS, subdivider and City having entered into an agreement “Disposition
ard Development Agreement by and between the Community Improvement
Commission of the City of Alameda and Regency Realty Group, Inc.” on December
3,2003 to construct and complete public improvements with the City right-of-way; and

WHEREAS, it will be to the advantage and benefit of the City to have said work
- in accordance with said agreement.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Alameda that Parcel Map No. 8725 be, and hereby is, approved; and

BE IT FURTHER RESOLVED that said easements dedicated to the public for

rights of access to the City of Alameda are hereby accepted, on behalf of the public and
the City, for use in conformity with the terms of offers of dedication.

* k * k% % %

Resolution #4-H
09-20-05



|, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in a regular
meeting assembled on the 20th day of September, 2005, by the following vote to wit;

AYES:

NOES:

ABSENT:

ABSENTIONS:

IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the official seal of
said City this 20™ day of September, 2005.

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA

Memorandum
TO: Honorable Mayor and
Councilmembers
FROM: Debra Kurita
City Manager
DATE: September 20, 2005
RE: Resolution amending the Management and Confidential Employees Association

Salary Schedule by establishing the salary range for the position of Sales and
Service Supervisor and amending the salary range for the position of Information
Systems Network Analyst

BACKGROUND

The Memorandum of Understanding (MOU) for the Management and Confidential Employees
Association (MCEA) was adopted in 2002 and covers the period September 9, 2002 through
December 31, 2004. This MOU establishes the salary ranges for positions represented by the
MCEA bargaining unit. '

DISCUSSION

The Marketing and Customer Services Division of Alameda Power & Telecom (AP&T) requires
a new classification to adequately meet the sales and subscription-related goals and objectives of
the department’s telecommunication business plan. The proposed Sales and Service Supervisor
will transform the existing Customer Service section by shifting its focus to sales and retention
of customers in addition to providing excellent customer service. The term “sales and service”
in the position’s title also reflects modern competitive business nomenclature. The new Sales
and Service Supervisor position will provide the following:

e Promote an environment that views sales as a way of helping customers receive the best
value for their money, while appropriately offering products and services that align the
customers’ needs and wants.

e Supervise and monitor calls to ensure assigned staff are providing excellent customer
service in order to satisfy customers through single call resolution.

e Direct sales and service activities including but not limited to office and field customer
service, credit and collection services related to data collection, and rate-making
activities.

The proposed bi-weekly salary schedule for the Sales and Service Supervisor position is $2903-
$3048-$3200-$3360-$3528. This salary range appropriately reflects the change in business
focus and the supervisorial duties over Customer Service Representative employees who provide
electric and telecom business line services.

Re: Reso 4-1
9-20-05
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Councilmembers » September 20, 2005

On August 16, 2005, City Council approved an amendment to the MCEA salary schedule, which
established the salary range for the classification of Information Systems Network Analyst. In
order to make the bi-weekly salary range listed in the resolution consistent with the salary range
approved by the Public Utilities Board, the new biweekly salary range for this classification is
$2632-$2764-$2902-$3047-$3199.

BUDGET CONSIDERATION/FINANCIAL IMPACT

The AP&T Enterprise Fund will pay the funds required to cover the recommended salary ranges
of the Sales and Service Supervisor and Information Systems Network Analyst classifications.
Funding has been authorized by the Public Utilities Board for these positions and there is no
increase in the total number of employees. There is no financial impact to the General Fund.

RECOMMENDATION

It is recommended that the City Council, by motion, approve the amendment to the Management
and Confidential Employees Association salary schedule for the classifications of Sales and
Service Supervisor and Information Systems Network Analyst.

Respectfull Su%

Karen Willis
Human Resources Director

“Dedicated to Excellence, Committed to Service”



CITY OF ALAMEDA RESOLUTION NO

AMENDING THE MANAGEMENT AND CONFIDENTIAL EMPLOYEES ASSOCIATION
(MCEA) SALARY SCHEDULE BY ESTABLISHING THE SALARY RANGE FOR THE
POSITION OF SALES AND SERVICE SUPERVISOR AND AMENDING THE SALARY
RANGE FOR THE POSITION OF INFORMATION SYSTEMS NETWORK ANALYST

BE IT RESOLVED by the Council of the City of Alameda that the salary
resolution of Management and Confidential Employees Association (MCEA) is hereby
amended by establishing the salary rates, salary ranges, salary steps and benefits for
the positions of Sales and Service Supervisor and Information Systems Network

Analyst, designating those as applicable to these classifications in the service of the
City of Alameda.

ad- as to Form

CITY ATTORNEY

P CITY OF ALAMEDA
) ) MANAGEMENT AND CONFIDENTIAL EMPLOYEES ASSOCIATION
” ‘ Effective September 21, 2005

BI-WEEKLY

Code Classification Step | Step Step Step Step
EXEMPT 1 2 3 4 5

7054* | Sales and Service $2903 | $3048 | $3200 | $3360 | $3528
Supervisor

7316* | Information Systems $2632 | $2764 | $2902 | $3047 | $3199
Network Analyst

*Indicates classification within thirty-seven and one-half (37 ¥z) hour original work week.

 k Kk Kk % %

Resolution #4-1
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I, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in a regular
meeting assembled on the

day of , 2005, by the following vote to wit:

AYES

NOES:
ABSENT:
ABSTENﬂONSf

INWITNESS, WHEREOF, | have hereunto set my hand and affixed the seal of said City
this day of , 2005.

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA RESOLUTION NO.

ACKNOWLEDGING ACTING CITY MANAGER
WILLIAM C. NORTON
FOR HIS CONTRIBUTIONS TO THE CITY OF ALAMEDA

THE COUNCIL OF THE CITY OF ALAMEDA records its appreciation for the
2 extraordinary service faithfully rendered by WILLIAM C. NORTON to the City of Alameda;
and

WHEREAS, BILL NORTON was first hired by the City in June, 1981 as Public
Works Director, was appointed City Manager in August, 1988; and retired from the City of
the Alameda in October, 1996; and

CITY ATTORNEY

WHEREAS, BILL NORTON most recently served as Acting City Manager
from January, 2005 through July, 2005; and

WHEREAS, BILL NORTON made significant contributions to the City of
Alameda in his most recent tenure, among those being:

e Bill guided the City through a challenging budget season which included
making difficult choices while balancing budget needs; and

e Bill was instrumental in ensuring the progress of the New Main Library
project by negotiating an agreement with PG&E to move its utilities out of
the way of building construction and in working with City staff to ensure
the timely relocation of electric facilities; and

» Under Bill’'s leadership, substantial progress was made on important
redevelopment and infrastructure projects; and

e Also under Bill’s leadership, a new home was located for the Alameda
County Health Services thereby enabling the Alameda Recreation and
Parks Department to relocate in the former County Health building on
Santa Clara Avenue. This new location has improved the working
environment for dozens of City employees and allows these employees
to better serve Alamedans; and

o Bill successfully negotiated an agreement with the Metropolitan
Transportation Commission to allow the Harbor Bay Ferry service to
continue operations; and

Resolution #5-A
09-20-05



, WHEREAS, on July 31, 2005 BILL NORTON successfully completed his
assignment as Acting City Manager for the City of Alameda.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of
Alameda does hereby congratulate WILLIAM C. NORTON for his service to the citizens of
Alameda and extends its deepest gratitude to him for his many labors on behalf of the City.

k k k k k Xk

Mayor Beverly Johnson

Vice Mayor Marie Gilmore Councilmember Tony Daysog

Councilmember Doug deHaan » Councilmember Frank Matarrese



l, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in a regular
meeting assembled on the

day of , 2005, by the following vote to wit:

AYES
NOES:
ABSENT:
ABSTENTIONS:
IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the seal of said

City this
day of , 2005.

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA RESOLUTION NO.

REAPPOINTING KAREN LEE AS A MEMBER OF THE

CITY PUBLIC ART COMMISSION

BE IT RESOLVED by the Council of the City of Alameda that pursuant to Section
= 30-65.7 of the Alameda Municipal Code and Resolution No. 13573, and upon nomination
.,Eg E of the Mayor, KAREN LEE is hereby reappointed to the office of member of the Public Art
o =
- o g Commission of the City of Alameda for the term commencing on October 1, 2005 and
(I ,
:\\5/ ¢ expiring on September 30, 2009, and to serve until her successor is appointed and
gl >
P{ i qualified.
B % O

|, the undersigned, hereby certify that the foregoing Resolution was duly and
regularty adopted and passed by the Council of the City of Alameda in regular meeting
assembled on the day of , 2005, by the following vote to wit:

AYES:

NOES:
ABSENT:
ABSTENTIONS: .

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of said
City this day of , 2005. o

Lara Weisiger
City Clerk

Resolutions #5-B
09-20-05
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CITY OF ALAMEDA RESOLUTION NO.

REAPPOINTING K.C. ROSENBERG AS A MEMBER OF THE
CITY PUBLIC ART COMMISSION

BE IT RESOLVED by the Council of the City of Alameda that pursuant to Section
30-65.7 of the Alameda Municipal Code and Resolution No. 13573, and upon nomination
of the Mayor, K.C. ROSENBERG is hereby reappointed to the office of member of the
Public Art Commission of the City of Alameda for the term commencing on October 1,
2005 and expiring on September 30, 2009, and to serve until her successor is appointed

and qualified.

* k k ok k%

|, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in regular meeting
assembled on the day of , 2005, by the following vote to wit:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of said
City this day of , 2005.

Lara Weisiger
City Clerk
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CITY ATTORNEY

CITY OF ALAMEDA RESOLUTION NO.
APPOINTING TERRI BERTERO OGDEN AS A MEMBER OF THE
CITY RECREATION AND PARK COMMISSION '
BE IT RESOLVED by the Council of the City of Alameda that pursuant to Section 2-

7.1 of the Alameda Municipal Code, and upon nomination of the Mayor, TERRI BERTERO

OGDEN is hereby appointed to the office of member of the Recreation and Park
Commission of the City of Alameda commencing October 1, 2005 and expiring on
September 30, 2009, and to serve until her successor is appointed and is qualified.

I, the undersigned hereby certify that the foregoing Resolution was duly and regularly
adopted and passed by the Council of the City of Alamedain regular meeting assembled on
the day of » 2005 by the following vote to wit:

AYES:

NOES:

ABSENT:

ABSTENTIONS:

IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the official seal of said
City this day of , 2005..

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA ORDINANCE NO.
New Series

AMENDING THE ALAMEDA MUNICIPAL CODE BY
AMENDING CHAPTER XIII (BUILDING AND HOUSING) BY
£ ‘REPEALING ARTICLE I SECTION 134 (ALAMEDA
ELECTRICAL CODE) INITS ENTIRETY AND ADDING ANEW
ARTICLEISECTION 13.4 (ALAMEDA ELECTRICAL CODE) TO
ADOPT THE 2004 EDITION OF THE CALIFORNIA
ELECTRICAL CODE, AND APPROVING CERTAIN
AMENDMENTS THERETO.

s to For
do

CITY ATTORNEY

BE IT ORDAINED by the City Council of the City of Alameda that:

Section 1. The Alameda Municipal Code is amended by repealing Article I
Section 13.4 of Chapter XIII in its entirety.

Section 2. The Alameda Municipal Code is amended by adding a new Article I
Section 13.4 to Chapter XIII of the Alameda Municipal Code which shall read as follows:

ARTICLE 1. UNIFORM CODES RELATING TO BUILDING, HOUSING AND

TECHNICAL CODES
13.4 ALAMEDA ELECTRICAL CODE
13-4.1 Adoption of California Electrical Code.

Except as hereinafter provided, the California Electrical Code, 2004 Edition, published by the
National Fire Protection Association is adopted by reference and made a part hereof as if fully set
forth herein at length, and shall be know as the Alameda Electrical Code. (Ord. No. 2788 N.S. §2)

13-4.2 Modifications, Amendments and Deletions to the California Electrical
Code. _
a. Article 230-8, Raceway Seal, of the California Electrical Code, 2001 Edition, is

amended by adding the following:
Raceways or ducts within the underground box shall also be sealed.

b. Article 230-26, Point of Attachment, of the California Electrical Code, 2004 Edition, is
amended to read as follows:

Unless special permission is granted in advance to do otherwise, the location of the point of
service drop support or attachment on a building shall be at that portion of the building

Resolution #5-C
09-20-05



facing and nearest to the street, alley, easement, or public way on which is located the utility's
pole having facilities for rendering service of the type required to fit the needs of the
particular installation involved.

The point of attachment shall be the portion of the service conduit adjacent to the service
head. The service conduit shall be securely fastened to structure served and space provided
for attachment of a service drop strain clamp by the serving utility.

The outer or upper end of the overhead service conduit shall not overhang or project
horizontally more than eighteen inches (18") beyond the last point at which the conduit is
supported and fastened.

In cases where it is necessary to obtain the required height for support of the service drops by
extending the service conduit above the roof of the building, only rigid metallic and
intermediate metal conduit shall be used for this purpose and shall not be smaller than one
and one-quarter inches (1 1/4") trade size, not to extend more than thirty inches (30") beyond
the last support for periscope service without brace. If nonferrous metal conduit is used, it
shall not be smaller than two inches (2").

c. Article 230-30, Insulation, of the California Electrical Code, 2004 Edition, is amended
by deleting the exceptions and adding the following:

Service entrance conductors entering buildings or other structures shall be insulated.
Conductors installed in underground raceways shall have XHHW, THW or other suitable
insulation as listed in 75 ° C column of Table 310-16 of the National Electrical Code.

d. Article 230-8, Insulation of Service Entrance Conductors, of the California Electrical
Code, 2004 Edition, is amended by adding the following:

Ends of service conductors in underground boxes shall be sealed to prevent entrance of
moisture.

e. Article 230-43, Wiring Methods for 600 Volts, Nominal, or Less, of the California
Electrical Code, 2004 Edition, is amended by deleting items 1,2,5,6,7,12,13,14,15 & 16 and by
adding the following:

Except when installed as busways or cablebus, all service entrance conductors in or on
buildings shall be installed in rigid metal conduit or intermediate metal conduit

Service entrance conduits installed to supply single and duplex family units shall not be
smaller than one and one-quarter inch (1 1/4") trade size.

f. Article 230-49, Protection Against Physical Damage - Underground, of the California
Electrical Code, 2004 Edition, is amended by adding the following:



Underground service entrance conductors shall be installed in ﬁgid metal conduit or rigid
non-metallic conduit sized not smaller than two inches (2"). On utility poles conduit risers
shall be rigid non-metallic up to a height above grade of eight feet (8").

g. Article 230-54, Connections at Service Head, of the California Electrical Code, 2004
Edition, is amended by adding the following:

The service head shall be located on that portion of the building served which is facing the
serving line. The service head shall be located at that height which will allow for the proper
clearance of the service drop over street, curb, and sidewalk. This will require that the service -
head for residential occupancies be not less than twelve feet, six inches (12'6") above the
driveway where the drops may cross a private driveway, and not less than ten feet, six inches
(10'6™) above the ground where persons may walk, other than a public walk, which requires a
clearance of sixteen feet (16") above the curb.

If the height of the building involved is such that these clearance heights cannot be
maintained, then a periscope-type service or some other auxiliary structure shall be resorted
to. In the event that a periscope-type service is used, it may be placed on the side of the
building served not more than eighteen inches (18") back of the wall which is facing the
serving line. '

h. Article 230-70, General, (a) Location, of the California Electrical Code, 2004 Edition, is
amended to read as follows:

The service disconnecting means shall be located at a readily accessible point nearest to the
entrance of the service conductors, and in residential property shall be accessible from the
exterior, except where a meter room is provided. Such service disconnecting means shall not
be installed under show windows, or in the cases of multiple occupancies, in any location not
readily accessible to all parties concerned. Service disconnecting means shall not be installed
in bathrooms.

i. Article 230-71, Maximum Number of Disconnects, of the California Electrical Code,
2004 Edition, is amended to read as follows:

A separate service disconnecting means shall be provided for each separately metered
subdivision of the service conductors. Switches or circuit breakers accessible from the
exterior of the building shall be limited to one for each meter; in new construction however,
exceptions will be granted in cases involving provisions for the installation of major
household appliances, provided that the over current devices are contained within a single
panel board assembly approved for the purpose, in which case the number of circuits shall be
limited to six (6). More than six (6) disconnects will require a main disconnect. The service
disconnecting means shall have provisions for locking each subservice disconnect in the
"Off" position with a utility-type seal.

j- Article 240-24, Location in or on Premises, (b) Occupant to Have Ready Access, of the



California Electrical Code, 2004 Edition, is amended by adding the following:

In new installations, not more than two feeder or branch-circuit over current devices shall be
installed on the load side of any meter in any meter cabinet opening to the exterior of a
building. For a larger number of over current devices, a distribution center shall be provided
at a suitable location within the building. Exceptions to this rule will be granted in cases
involving provision for the installation of major household appliances, provided that the over
current devices are contained within a single panel board assembly approved for the purpose.

In apartment houses and other buildings of multiple occupancy, branch circuit over current
devices which are located in an apartment or portion of the building intended to be separately
occupied by a tenant will not be considered as being readily accessible if they protect circuits
supplying any outlets or equipment not for this exclusive use of this tenant.

The over current device may be located in a commonly accessible location, but all circuits
supplying individual apartments in multifamily dwellings shall be confined to each
individual apartment served.

k. Article 250-50, Grounding Electrode System, of the California Electrical Code, 2004
Edition, is amended by adding the following:

The concrete encased electrode described in 250-52 A (3) shall be installed during the
construction of all new buildings as the primary ground and when new foundations are
constructed for existing buildings. A ground rod electrode shall be installed at the service
entrance location at time of alteration or installation of service to existing buildings as a
primary grounding means.

. Article 250-104 B, Bonding of Piping Systems, of the California Electrical Code, 2004
Edition, is amended by adding the following:

General. Interior and exterior hot and cold water system shall be bonded to the neutral buss
and the interior gas piping. Such connection shall not be located in under-the-floor crawl
spaces, except by permission of the Building Official.

m. Article 300-3, Conductors, (c) Conductors of Different Systems, of the California
Electrical Code, 2004 Edition, is amended by adding the following:

Conductors Supplied by Individual Disconnecting Means in Two or More Occupancy
Buildings. Conductors or circuits derived from a sub-service disconnecting means for an
occupancy shall not occupy the same wiring enclosure, cable, or raceway with conductors for
other occupancies.

Exception 1. Emergency circuit wiring

Exception 2.  Group-mounted service boards in single enclosures and auxiliary

gutters at service switchboard location.



n. Article 334.10, Uses Permitted, of the California Electrical Code, 2004 Edition, is
amended by adding the following:

Nonmetallic-sheathed cable may be used in the hollow spaces of walls and ceilings of wood
frame construction and must be concealed by the permanent finish of the building. It is
limited to use on circuits not exceeding 300 volts between conductors or 150 volts to ground.

0. Article 334-15(c), In Unfinished Basements, of the California Electrical Code, 2004
Edition, is amended by adding the following:

In wood frame construction where cable is not exposed to physical damage, the cable shall
either be run through bored holes in joists, parallel to joist, or on girders or running boards
and shall closely follow the vertical surface of such members.

Where cable is exposed to physical damage, a metal-clad system of wiring shall be used in
the unfinished area of the building.

p. Article 338.10, Uses Permitted as Service-Entrance Conductors, of the California
Electrical Code, 2004 Edition, is dele_ted.

q. Article 358.16, Use, of the California Electrical Code, 2004 Edition, is amended by
adding r the following:

Electrical metallic tubing shall not be used in the ground floor slab or in any location where it
would be in contact with the ground.

n. Article 394 of the California Electrical Code, 2004 Edition, is deleted. (Ord. No.
2898 N.S. §2)

134.3 Findings. _
Subdivisions (a) through (r) of Section 13-4.2 are based upon the following findings:

Pursuant to Sections 17958.5 and 17958.7 of the California Health and Safety Code, the City
Council finds that the modifications of the California Electric Code, 2004 Edition, contained in
subdivisions (a) through (r) of Section 13-4.2, are reasonably necessary because of certain local
climatic, geographical and topographical conditions existing in the City of Alameda which are more
specifically described as follows:

a. The City of Alameda is an island community with access dependent upon bridges and
underwater tubes and, in the event of a disaster, could be completely isolated from outside assistance.

b. The City of Alameda is adjacent to several earthquake faults, which make buildings and
structures susceptible to structural ruptures and fires.

c. The entire municipal water supply for the City of Alameda is transported via three
aqueducts, which are vulnerable to earthquake and tidal flooding.



d. Alamedais alow-lying island community with soil and groundwater conditions, which
are corrosive to metals. ‘

e. Alameda has very fine, sandy soil conditions.

f.  The City of Alameda lies in the path of two (2) airport landing and takeoff zones.

g. Electrical power in the City of Alameda is provided by Alameda Power and Telecom, a
City owned and operated municipal utility, which has the authority to regulate acceptable materials,
arrangement, location and type of service equipment. (Ord. No. 2898 N.S. § 2)

13-4.4 Copy of California Electrical Code with Planning and Building
Department.

A copy of the California Electrical Code, 2004 Edition, has been deposited in the Office of
the Planning and Building Department of the City and shall be maintained by the Building Official
for use and examination by the public. (Ord. No. 2898 N.S. § 2)

Section 5. If any section, subsection, sentence, clause or phrase of this ordinance
is, for any reason, held invalid or unconstitutional, such decision shall not affect the validity or
constitutionality of the remaining portions of this ordinance. The City Council of the City of
Alameda herby declares that it would have passed this ordinance, and each section, subsection,
sentence, clause or phrase hereof, irrespective of the fact that any one or more sections, subsections,
sentences, clauses or phrases be declared unconstitutional.

Section 6. All former ordinances or parts thereof conflicting or inconsistent with
the provisions of this ordinance hereby adopted, to the extent of such conflict only, are hereby
repealed.

Section 7. The City Clerk of the City of Alameda is hereby directed to cause this
ordinance to be published in the Official Newspaper of the City of Alameda

Section 8. This ordinance and the rules, regulations, provisions, requirements,
orders and matters established and adopted hereby shall take effect and be in full force and effect 30
days after the date of its final passage and adoption.

Presiding Officer of the Council
. Attest:

Lara Weisiger, City Clerk

* ok ok ok sk



L, the undersigned, hereby certify that the foregoing Ordinance was duly and regularly adopted
and passed by Council of the City of Alameda in regular meeting assembled on the
day of , 2005, by the following vote to wit:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

IN WITNESS, WHEREOF, I have hereunto set my hand and affixed the official seal of said City
this day of , 2005.

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA

Memorandum

To: Honorable Mayor and
Councilmembers

From: Debra Kurita
City Manager
Date: September 7, 2005

Re: Authorize the Submission of an Application with the California Film Commission
to enable City Participation in the Film Liaisons in California, Statewide (FLICS)
Program and Adopt a Resolution Determining an Alameda Film Commission as
the City's Official FLICS Designee

BACKGROUND

In May, an off-agenda report apprised Council that Development Services staff were
evaluating the costs and benefits of activity recruiting the film industry to Alameda. Staff
visited both the Cities of San Francisco and Oakland's film commission offices and
researched how Bay Area film commissions work and the impact of their efforts on their
communities. It was determined that more active participation in film attraction and
increasing the visibility of the City’s filming interest could be highly beneficial to the local
economy.

DISCUSSION
Alameda’s scenic setting in the San Francisco Bay has long attracted filmmakers. A
partial list of well-known films staged in Alameda includes:

e Treasure Island (1934) with Wallace Beery and Jackie Cooper

o Thirty Seconds Over Tokyo (1944) with Spencer Tracy, Robert Mitchum and Van
Johnson (base scenes filmed at the former Alameda Naval Air Station)

e Yours, Mine and Ours (1968) with Henry Fonda and Lucille Ball

e The Candidate (1972) with Robert Redford (portions filmed at the old drive-in site
in West Alameda)

o The Net (1995) with Sandra Bullock
o The Rain Maker (1997) with Matt Damon and Danny Devito
o What Dreams May Come (1998), Bicentennial Man (1999) with Bay Area
resident Robin Williams Report and Reso 5-D
9-20-05
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» The Matrix (1999) with Keanu Reeves (extensive use of the Posey Tube)
e Valley of the Hearts Desire (2005) currently being filmed in and about Alameda

Upon base closure, the availability of the large-scale airplane hangars attracted several
moviemakers to film in Alameda. Although demand for small commercial or minor serial
flming has been active recently, research has demonstrated that active, concerted
marketing of the City’s attributes to the film industry is necessary to create ongoing
interest.

Benefits of a local Film Commission

The entertainment industry is one of California's leading employment and tax revenue
generating industries. Recent statistics released by the Motion Picture Association of
America (MPAA) suggest it is a $34.3 billion industry employing 250,000 people directly
and another 511,000 indirectly. Of the $34.3 billion dollars, $17.2 billion comes from
payroll expenditures and $17.1 from vendor expenditures. The total personal income
and sales taxes paid by the entertainment industry in California in 2002 were $1.5
billion. The industry provides high-wage sector jobs, with average salaries 70% higher
than salaries in other businesses statewide.

The local impact of filming can be significant. When a feature film goes on location
requiring overnight stays, the cast and crew will often remain in that location anywhere
from two to six weeks. Expenditures for companies filming on location average $30,000
per day. The average feature film involves a crew of 90 and a cast of typically ten
principal actors, requiring 100 rooms. Additionally, a company may bring only key
crewmembers and hire qualified technicians and other support staff locally. Further,
businesses such as local lumberyards, hardware stores and financial institutions may
experience a positive economic impact.

How Film Commissions Are Established

The California Film Commission (CFC) was established in 1984 by the legislature in
recognition of the vital role the entertainment industry plays in the California economy.
The CFC works within a network known as FLICS (Film Liaisons In California,
Statewide) to promote the film industry in California. There are over 75 FLICS
designees found within municipal and county governments, chambers of commerce,
and tourism bureaus.

FLICS designees receive benefits from their designations and in return, bear certain
responsibilities. Benefits include:

! Provided by the California Film Commission.
Dedicated to Excellence, Committed to Service
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Receipt of location requests from filmmakers worldwide directly to all FLICS
Designees simultaneously via fax from the CFC.

Inclusion within the joint marketing efforts conducted by the CFC to promote
filming in California.

Networking opportunities with other FLICS Designees in which permitting issues
and general economic development strategies can be discussed.

Access to CFC news updates, CFC-sponsored events, film development
education and training, and use of CinemaScout®, a web-based location finder
for California properties.

Placement of materials in the CFC’s Location Resource Center.

In return, FLICS designees agree to:

Provide core services such as location scouting assistance, liaison to and among
the community, production companies and government.

Provide service and support to each production company from the initial contact
to the close of the production, including problem solving on film-related matters.

Create a Film Commission of qualified individuals that can help set policy and
guide film liaison activities.

Balance the needs of the production company with the concerns of local
government and the local community.

Provide additional incentives such as:
o Free local available crew lists and city maps

o Provide a local resources database (for example, lodging, restaurants,
hardware stores, etc.)

o Photo library
o Production guides.

In order to achieve official designation, the following must occur:

First, a Resolution requesting official designation from the CFC and authorizing
an agency to act as the official FLICS designee must be passed.

Secondly, the current City ordinance adopted in 1991, Section 5-30, Filming
Activities, would be updated to reflect the FLICS designation and staff
responsibilities.

Finally, a formal application, along with the Resolution and updated ordinance is
filed with the CFC, which then confers FLICS designee status.

Dedicated to Excellence, Committed to Service
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After the designation, Council would appoint the Film Commission membership
discussed more fully below. Its establishment could be included in an updated
ordinance.

Establishing and Staffing a Film Commission in Alameda

The primary role of a Film Commission would be to work with staff to increase the film
and video industry activity in Alameda. Additionally, the Commission could undertake
the role of assuring that these activities do not unduly interrupt the quality of life for our
residents. The Alameda Film Commission could be constituted similar to other City
commissions whereby the Council would appoint the seven members to one four-year
term with a two term limit. Given the guidelines of the California Film Commission, it is
recommended that membership consist of:

¢ One representative each from the Park Street Business Association and the
West Alameda Business Association

* One representative from the Alameda Chamber of Commerce with a film industry
background

e Four members with prior or current film/video background

The responsibility to support the Alameda Film Commission staff will be assigned to the
Development Services Department. The Department staff member currently acting as
liaison to the downtown Business Associations will serve as support to the AFC and
liaison to the film and video industry.

An interdepartmental team, with representatives from Fire, Police, Public Works, and
Planning and Building, has been established to assist in timely permitting for film/video
activity. The AFC liaison will interface with this team on any issues prior to and during
any film making in the city.

BUDGET CONSIDERATION/FINANCIAL IMPACT

While existing personnel can absorb staffing a Film Commission, there are some initial
marketing-related costs associated with establishing a film commission. A
professionally prepared photographic inventory of Alameda’'s best film-related assets
will be essential. Preliminary photographs of a number of these sites have been taken.

A complete marketing package would also include an Alameda-related directory of
production resources and a web site. The web site is of particular importance as a
significant number of initial filming inquiries are processed through this medium. The
web site will exhibit film-worthy sites in Alameda, explain the permit process, and

Dedicated to Excellence, Committed to Service
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provide general information on filming in the City. The estimated cost of developing the
initial marketing materials for the AFC is $9,000. Funding for this project will be
provided from the Commercial Revitalization Fund.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This program is consistent with:
e AMC Chapter Five, Licenses and Permits, Section 5-30 Filming Activities

e 2000 Economic Development Strategic Plan (EDSP) sets forth strategies for

~ building a strong and diverse local economy. Strategy One of the EDSP stresses
the desirability of attracting clean industry to Alameda and references “motion
picture/television programming” as one of several primary business targets.

RECOMMENDATION
Authorize submission of an application with the California Film Commission to enable
City participation in the Film Liaisons in California, Statewide (FLICS) Program and

adopt a Resolution determining an Alameda Film Commission as the City's Official
FLICS Designee

Respegifully submitted,

Leslie A. Little
Development Services Director

By: Dorene E. Soto
Manager, Business Development
Division

DK/LAL/DES/SGR:

cc:  Economic Development Commission
Alameda Chamber of Commerce
Park Street Business Association
West Alameda Business Association
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Michael Kelly, Deputy Director, California Film Commission
Greg McFann, Building Official
Vivian Day, Building Services Manager
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CITY OF ALAMEDA RESOLUTION NO.
ESTABLISHING THE ALAMEDA FILM COMMISSION AND GRANTING IT THE

. FORMAL DESIGNATION TO SERVE AS ITS FILM LIAISON IN CALIFORNIA,

STATEWIDE (FLICS) WITH THE CALIFORNIA FILM COMMISSION

WHEREAS, there is a growing recognition of the positive economic
benefits that accrue to both the business community and the labor force of the
City of Alameda from film and video production within the City; and,

WHEREAS, the Business Development Division of the Development
Services Department is that City Department most actively pursuing economic
development within the City of Alameda; and, :

WHEREAS, the Division can provide staff support to a new entity to be
known as the “Alameda Film Commission” which can implement a
comprehensive program to both increase film and video production in Alameda
while simultaneously retaining the quality of life in Alameda; and,

WHEREAS, the Alameda Film Commission shall be comprised of seven
members as follows: three ex officio members representing the Park Street
Business Association, the West Alameda Business Association, and the
Chamber of Commerce and four members with either prior or current
employment experience with the film and video industry to serve up to two
consecutive four year terms; and,

WHEREAS, the Alameda Film Commission will work in a collaborative and
mutually beneficial way with both the California Film Commission and the Film
Liaisons in California, Statewide and will on an annual basis, provide Council with
a report on its prior year's activity.

NOW, THEREFORE, BE IT RESOLVED that the Council designates the
Alameda Film Commission to act as its representative in the FLICS partnership
to the film industry in providing location services and promoting the City of
Alameda as a film location, with staffing to be provided by the Development
Services Department through the City Manager.

BE IT FURTHER RESOLVED, that the City Manager, through the
Development Services Department, is authorized to submit an application to the
California Film Commission to grant the City of Alameda participation in the Film

~ Liaisons in California, Statewide (FLICS) Program.

BE IT FURTHER RESOLVED that this Resolution shall remain in full force
and effect until a resolution of the Council is adopted amending or rescinding this
resolution.

* k ok ok ok k%

Resolution #5-D
09-20-05



l, the undersigned, hereby certify that the foregoing Resolution was duly
and regularly adopted and passed by the Council of the City of Alameda in
regular meeting assembled on the __ day of ___ 2005, by the following vote to-
wit:

AYES:

NOES:.
ABSENT:

~ ABSTENTIONS:

IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the official
seal of said City this day of , 2005.

Lara Weisiger, City Clerk
City of Alameda



CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Councilmembers

From: Debra Kurita
City Manager
Date: September 20, 2005
Re: Transmittal of Task Force report concerning strategies to prevent mass

termination of tenancies from large apartment complexes and to create
additional affordable housing opportunities.

Background/Discussion

In April, 2005, a Task Force was established to discuss issues, develop
recommendations, and prepare a report regarding strategies for two main topics: the
prevention of future mass termination of tenancies, such as those that occurred at the
Harbor Island Apartment Complex; and the creation of additional affordable housing
opportunities. The report was prepared by the Task Force which was comprised of a
City Council member, an Alameda Unified School District Board member, a former
tenant of the Harbor Island Apartment Complex, a representative of a local housing
advocacy organization, an at-large tenant who resides in the City of Alameda, a
representative of a rental housing association, a realtor who represents Alameda rental
property owners, and an at-large rental property owner in the City of Alameda.

Recommendation

This report is transmitted for information and discussion purposes.

Attachment: Task Force report

Report 5-E
9-20-05
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CITY OF ALAMEDA

To:

MEMORANDUM

The Honorable Mayor
and Members of the City Council

From: William C. Norton

Date: September 8, 2005

Re:

Recommendations of Task Force Regarding Proposed Strategies to
Prevent Mass Evictions from Large Rental Housing Complexes, and to
Create More Affordable Housing

Background

On July 23, 2004, the City was notified that the Fifteen Group, owners of the
Harbor Island Apartment (HIA) complex, was sending out notices of
termination of fenancy to the 370 households remaining in this 615-unit
complex. The terminations created hardships on the tenants, some of whom
were elderly, disabled, and low-to-moderate income families, caused some
financial impact to the Alameda Unified School District (AUSD) and put strain
on City programs and the community as a whole. The Harbor Island
Tenants” Association reports that the hardships continue to negatively
impact the lives of the former tenants.

Subsequently, the City Council discussed relocation assistance legislation
and a moratorium on new construction, condominium conversion and
demolifion that was proposed by the Harbor Island Tenants’ Association for
the "West End Atlantic Corridor Area.” Following extensive public testimony,
on April 5, 2005, the Council directed the Interim City Manager to form a
Task Force that would meet on a regular basis and report back to the
Council within 90 days. The goals of the Task Force were to make
recommendations on strategies to prevent future mass evictions from rental
housing complexes in Alameda, and to make recommendations for
creation of more affordable housing.

The Task Force was appointed to represent and balance the interests of the
enfire Alameda community and included a City Council member, an AUSD
Board member, a City staff member, a former tenant of HIA, «
representative of a local housing advocacy organization, an at-large tenant
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who resides in Alameda, a representative of a rental housing association, a
realtor who represents Alameda rental property owners, and an at-large
rental property owner in the City of Alameda. The Task Force considered
several options to help prevent mass evictions in the future.

Discussion/Analysis

Based on a suggestion by the HIA Tenants’ Association, the Task Force
focused ifs attention on complexes having forty or more rental units. The
Task Force considered a variety of strategies, including code compliance,
legislation, education and new initiatives fo provide affordable housing.
Ulfimately, discussion settled on two specific areas, as described below in
the Task Force recommendations.

Heath and Safety Compliance and Code Enforcement

The frequency and natfure of complaints regarding safety, habitability and
other physical conditions can be an indication of deteriorating and/or
mismanaged  rental  properties. Over tfime, deterioration and
mismanagement can lead fo the property being removed from the housing
sfock for rehabilitation or sale. As happened at the Harbor Island
Apartments, mass evictions can occur. Increased code compliance and
enforcement activities, such as annual inspections, improved reporting
procedures and coordinated complaint tracking would help identify
froubled properties so that timely regulatory enforcement activities could be
implemented. Following are suggested action items:

e Increased Code Compliance and Enforcement activities
should occur when series of confirmed code violations, as in
the case of the Harbor Island Apartment complex, are
documented. Proactive inspections of other units at the
complex should be undertaken. Fines and all administrative
costs associated with re-inspection and monitoring of
problem property should be assessed. City ordinances
should be amended, if necessary, fo amend the assessment
of fines on ownership of problem properties.

e Complaint procedures should be reviewed for user-
friendliness, including increased publicity, outreach and
availability, and forms and services for limited-English
speaking residents, Forms should be printed in the
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appropriate language groups derived from the census data,
such as in Spanish, Viethamese, Mandarin, and Cantonese,
as well as English. Mechanisms for keeping tenants and
owners informed of complaints and actions taken could be
strengthened, including an on-line tracking system similar to
the permit tracking system, unless responses are requested to
be in writing. '

e If a complainant requests direct contact in-lieu of on-line
fracking, they should receive return phone calls, visits as
necessary and follow-up letters explaining the status of their
complaint on a regular basis, until resolved.

e The City of Alomeda AMC Subsection 13-11-3 Boarded
Building and Vacant Parcel Penalty needs to be changed to
include individual units. Fines should be per unit. The City of
Alameda needs to consider a Neighborhood Blight
Ordinance and implement sections from other cities’
ordinances which the Alameda Municipal Code does not
dlready cover,

e The City should also consistently utilize sections 17274 and
24436.5 of the Cadlifornia Revenue and Tax Code by reporting
to the Franchise Tax Board the addresses of the owners of
rental housing when the City has determined violations of
state or local laws governing health, safety, and/or building
codes. If certain conditions are not met, then the Franchise
Tax Board is enabled to disallow deductions such as
depreciation, inferest, and insurance on the State income
tax return.

e When the Alameda Housing Authority, under Section 8, has
certified a unit and then decertifies this same unit, the
Alameda Housing Authority should send a lefter
documenting this to the Planning and Building Department
for investigation by Code Compliance. A copy will be made
for the City Manager and Council.

o The stafte provisions for relocation benefits need to be
enforced, pursuant to California Health and Safety Section
17975.

Affordable Housing

e The City could investigate available funding sources for
making below-market rate rehabilitation loans for rental
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property owners in exchange for rent limits and relocation
assistance on affected units.

o Utilize State Proposition 46 funds and Federal Housing funds,
where financially viable, to provide affordable housing
opportunities. The City should investigate joining with the
Housing Authority or a non-profit developer to determine if
acquisition of housing units at existing complexes, such as,
but not limited to, the Harbor Island Apartments, would be
economically feasible.

e Counseling for evicted tenants regarding opportunities for
affordable housing should be made available by the City.
This should be done through a contract with non-profit
entities such as Sentinal Fair Housing or Eden | & R.

e The City should provide education to both property owners
and tenants on existing discrimination laws.  This should be
accomplished through property owner associations for
owners and through Sentinal Fair Housing, or Eden | & R, or
similar non-profits for tenants. There are existing remedies
under current State laws, and counseling and education will
help both owners and tenants exercise their rights.

e Condominium-style housing is the most affordable form of
ownership housing currently available on the market,
Increased availability of affordable condominium housing
could meet the needs of some lower-income families.
Currently, state and local laws make it economically
infeasible for owners to convert rental housing to
condominiums. However, revised condominium conversion
rules could lead fo increased affordable housing
opportunities for all complexes, not only larger complexes,
while maintaining or enhancing the quality of Alameda’s
housing stock. In addition, increasing home ownership is a
goal of the City. The 2000 Census determined home
ownership to be 48%, while the goal is 60%. In Alamedaq,
there is currently an oversupply of rental units and a shortage
of more affordably priced home ownership opportunities.
An easing of the City condominium conversion ordinance
would help solve this problem. For example, there was a
forty percent vacancy rate at Harbor Island when the
eviction nofices were posted. The vacancy rate in Alameda
is at an historic high. Residents may make too much to
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qudlify for subsidies but not be able to afford the new houses
being built in Alameda.

e Current City rules require that rental housing being converted
fo condominiums meet current building and zoning codes.
Revising the City’s condominium conversion ordinance to
allow conversion, as long as the structure was legally
constructed and met codes in effect at the time, would
make conversion more economically feasible. The property
owner would still have to submit a plan for tenant relocation
assistance and could include provisions for helping iow and
moderate income occupants purchase a converted unit at
an affordable price.

e To ensure that converted units would continue to provide an
affordable housing resource, the ordinance could also treat
the conversion as new residential development and require
affordable inclusionary units of 15% to 25%, similar to the
existing city-wide and redevelopment inclusionary
requirements where financially feasible. First right of refusal
would be offered to in-place tenants, who could also be
assisted through additional owner incentives and existing
homeownership programs. Former tenants of the Harbor
Island Apartments, if qualified, should be given first right of
refusal if this building is converted to condominiums within
the next year.

Municipal Code/Policy Document Cross Reference

As noted above, these dalternatives might necessitate modifications to
existing Alameda Municipal Code (AMC) and policy documents in the areas
of code enforcement, abatement procedures, and inclusionary housing
and condominium conversions,  Modifications would be undertaken
separately as the various alfernatives are identified and presented for
Council consideration.

Fiscal Impact

Expansion and enhancement of the code compliance/enforcement
function would entail additional code compliance staff, as well as costs for
systems development, soffware upgrades and legal fees for enforcement
activities. A more detailed study would be necessary to determine the
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exact needs and costs of an upgraded code compliance division.
Estimates of costs covered by penalty revenue range from 50% to 100%.
Revising the condominium conversion ordinance could be handled by
existing City staff over an extended period of time. Similarly, administration
and oversight of condominium conversion applications could be absorbed
within the current organizational structure and supported by permit
application fees.

Recommendation

It is recommended that the City Council consider the recommendations of
the Task Force and direct the City Manager to pursue strengthening
proactive code compliance, investigate the use of state and federal
funding for affordable housing opportunities, and modify the condominium
conversion ordinance to encourage development of affordable for-sale
units,

Respectfully submitted,

WM&J%

William C. Norton

WCN:cb

CcC: Housing Task Force Members
City Manager
Building Officiall
City Aftorney

Development Services Director
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TASK FORCE REPORT e
_ _ ISTRIBYTIOL,

The following comments refer to the numbered paragraphs in the attacﬁéd“reportmfnom

Bill Norton dated September 7, 2005. T

"—---...‘.._.,____‘__ —
#1 The representative from AUSD has clarified the actual impact on a few West
End Schools caused by the evictions at Harbor Island.
#5 We are happy to see that the term "mandatory annual inspections" has been

removed form the report. The context of the term "annual inspections”, which still
appears, 1is_unclear. Do these_apply only to troubled properties, or is the annual
inspection of all properties still a goal of the task force?

The periodic_inspections by the Housing Authority of the Section 8 units at Harbor
Island revealed to the city the problems at that complex, however, it was the
failure of the city to enforce state laws which led to the continued deterioration.
So follow-up at known troubled properties is the solution, not massive annual
inspections.

Fees for inspections should only be charged to rental property owners who have
failed to correct problems.

#7 The Tlanguage in which business is done and contracts are enforced are
governed by california Civil Code 1632. It states in paragraph (3) of that code
that the top five languages spoken in california other than English are Spanish,
Chinese, Tagalog, Vietnamese, and Korean.

However owners who negotiate in English with a tenant_who supplies his or her own
interpreter are not bound by the requirements of Civil Code

Section 1632. (Section 1632 (3) (h)) This is important because a prudent landlord
will wuse the same paperwork with all tenants. An activist organization would be
quick to claim that the non-eEnglish rental contracts were not as favorable as the
English contracts even if that were not the case. So if a tenant wants to
constructively notify a landlord of a problem, it needs to be done in a Tanguage
which the Tandlord understands, the same language in which the rental contract is
written. If the City Council wants to keep records in several languages, that is
their policy to decide, but it cannot be binding on the landlord.

Oowners cannot be held accountable for problems about which they have not been
informed. The city forms should have a line to be checked that asks if the tenant
has notified the property owner/manager of the problem.

#14 The City_should stay out of acquiring property for ownership opportunities.
The City has failed at the condominium conversion at 460 Buena Vista, at estimating
the costs for ownership units within the 62 units to be built at FISC, and the
Alameda Housing Corporation has failed at the project in the 600 block at 460 Buena
vista. As for entering into agreements with other non-profit organizations, the
proforma submitted by the East Bay Asian Land Use coalition for development of Tow
cost housing at FISC was too low by over forty million dollars. Let the private
sector take the risks.

#15 sentinel Fair Housing has been a disappointment. The record has been )
dismal. They have spent their energy on establishing picket Tines, actions against
the City of Alameda, and other activities which are not useful to tenants. Alameda

needs to give the Block Grant funding to a person/organization which will help
educate and genuinely counsel tenants.

Legal_Aid_has been no help at all in the problems at Harbor Island. There has been
free legal counseling at the Tibrary once a month. The county also has free
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counseling available: advice to seniors, and seminars on filing claims in small
claims court.

#19 Inclusionary housing requirements would ki1l all or almost all condominium
conversions. Inclusionary Housing Requirements would eliminate all but the most
high-priced conversions where there might be enough money to subsidize a few units.

It is up to the City Council to determine which income groups(s) they wish to help
into ownership opportunities by easing the condominium conversion ordinance. If the
Council wishes to target the average income worker, then the Tower priced
conversions are the ones to be encouraged. However, inclusionary requirements would
prevent such conversions from ever happening.

Low income ownership should be accomplished by completing the conversion of 460
Buena Vista. It would be fiscally possible under an eased condominium conversion
ordinance. 1In addition, if the Housin? authority were to sell these units, then the
proceeds would help fill the fiscal hole which was created by bailing out from the
over leasing problem.

#xx The report does not include the responsibilities and privileges of tenants.
They have standing, unavailable to the city, to pursue the ?ega] actions against
landlords. There are two parties which sign rental contracts. One of those parties

is the tenant.

Sincerely,

Barbara Kerr
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Lydia L. Chan
Karen Green
Linda M. McHugh
Avonnet M. Peeler

Michael E. Soderberg

CURRENT APPLICATIONS
CIVIL SERVICE BOARD
ONE (1) VACANCY
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Arshad A. Ahmed
Robert A. Bonta
Michael R. Fassler
Claire C. Fitzgerald
Frederick R. Hollister
Jay L. Ingram

Janet W. Iverson
Kirk H. Knight
Carrolyn M. Kubota
Diane C. Lichtenstein
Christopher D. Lundeen
James A. Nations
James A. Price
Stephanie L. Prothero
Valerie Ruma
William C. Russell
Brad C. Shook

Karen M. Stefonek
Jay G. Townley
Morris H. Trevithick
Randy K. Watkins

CURRENT APPLICATIONS

ECONOMIC DEVELOPMENT COMMISSION
TWO VACANCIES

ONE COMMUNITY-AT-LARGE SEAT

ONE REAL ESTATE/LAND DEVELOPMENT SEAT
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CURRENT APPLICATIONS
HISTORICAL ADVISORY BOARD
ONE (1) VACANCY
LANDSCAPE ARCHITECT/ARCHITECT/DESIGN BUILD SEAT

Hanson D. Hom
Janet W. Iverson

Greg J. Klein

Re: Agenda Item #7-A
09-20-05



CURRENT APPLICATIONS
HOUSING AND BUILDING CODE HEARING AND APPEALS BOARD
ONE (1) VACANCY

Jacob M. Chapman
James A. Price

David A. Solis
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CURRENT APPLICATIONS
RECREATION AND PARKS COMMISSION
ONE VACANCY
Kathryn F. Boyle
Michael Cosentino
John F. Curliano
James R. Currier
Lauren R. Eisele
Linda Gilchrist
Harry L. Hartman
Lee A. Kaplan
Geoffrey M. Lee
Jessica Lindsey
Tim Marr
Scott A. McKay
Lissa V. Merit
Jessica S. Niland
Donald E. Oransky
Cookie Robles-Wong
Rueben Tilos

Gail A. Wetzork
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